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Super’s Perspective       

    Mental Toughness – we have all 
heard the expression.  Those 
individuals who are considered 
mentally tough refuse to think 
these things.   
    I believe I learned how to 
become mentally tough by 
growing up in a single parent 
household in the era of “Leave It 
to Beaver”.  I came to terms with 
the understanding that I was not 
so great after all.  I became 
obsessed with improving myself in 
all areas.  I learned to narrow my 
focus – to concentrate on that 
which I was doing at the time.  I 
dug deep to succeed at the task, 
whatever that task might be at the 
time.   
    I realize everyone faces 
difficulties and challenges.  They 
can be of varying types, whatever 
the case a person will need to be 
mentally tough if you plan to move 
through those challenges in a 
successful manner. 
    It is hard to feel mentally tough 
when you’re stuck.  You need the 
grit to welcome challenges as 
obstacles to overcome. 
Here are seven things mentally 
tough people refuse to think: 
 1. Struggle has no meaning – I 

have learned that mentally 
tough people often choose the 
hard road.  These individuals 
will go out of their way to 
experience failure, so they can 
turn their focus into looking for 
ways to turn obstacles into 

opportunities.  It takes 
confidence to look failure in 
the eye and keep moving 
forward, if we are confident in 
ourselves and our ability, we 
look at our struggle as part of 
the fine-tuning process.  
People become mentally tough 
when they give their struggle 
the finger, and instead, focus 
on improvement and growth. 

 2. Winning is everything – I have 
learned more from my failures 
than from any of my 
successes.  The reality is that 
most of us fear failure so much 
that we shuffle along in life 
until we accidentally stumble 
onto something at which we 
are good.  Success can be 
very misleading because it is 
often not what really fuels us.  
Success that is based in 
complacency because we are 
too scared of failure to pursue 
that which will provide value 
and meaning to life.  The way 
in which you deal with failure 
determines how you will 
achieve success. 

 3. Pain is to be avoided – Sports 
psychologist Tim Woodman 
has done a lot of studies on 
what makes superior athletes.  
He spent time interviewing 
many top performers and the 
one thing that he came away 
with was this – nearly every 
top performer had 
experienced a critical negative 
event in their life – parents 
divorcing, a death, disease, or 
some other perceived loss -- 
and they experienced it early 
in life.  They learned early that 
life is hard, pain is inevitable, 
and growth is optional.  Pain is 
nature’s way of getting our 
attention.  Mentally tough 

people do not coddle 
themselves or avoid situations 
where there are problems to 
solve and the pain that comes 
with.  Some of our best 
learning comes at the tail end 
of our worst moments.  Pain 
often forces us to look at our 
values and beliefs and 
question why they might be 
failing us.  Weak people try to 
cover up the pain rather than 
looking for way to produce 
real change.  Don’t hope for a 
life with no pain; hope for a life 
with good pain.  We all know 
that not everything that feels 
good is actually good.   
Similarly, not everything that 
feels painful is necessarily 
bad.  Once you forget about 
the pain, you become a force 
to be reckoned with. 

 4. Focus only on the positive – 
Positive thinking is a 
cornerstone of mental 
toughness.  Research has 
proven the benefits of staying 
positive, especially in adverse 
situations. (Cont’d on P.2) 

“Life is 10 percent what 
you make it, and 90 

percent how you take it.” 
--Irving Berlin 
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“Character – the willingness to accept 

responsibility for one’s own life – is the 

source from which self-respect springs." 

--Joan Didion. 
 
 

 

 

Calendar of Events  
Some of the events found on our 
calendar happening over the next several 
weeks follow.  Only those special athletic 
events such as homecoming, parents’ 
night, or a tournament will be listed here.  
If you want to know more, please 
check our website or sign up for our 
app (Nichole or Chasity can help you 
with this, just contact either 
individual). 
✓ Sat. April 21st – Joint F-S / H-P 

Prom in Hope 
✓ Wed. April 25th – Athletic Banquet 

@ Finley 
✓ Thurs. April 26th – Elementary 

Spring Concert at Page (7:30 pm) 
✓ Sat. April 28th – State Speech in 

Mandan (TBA); Music Makers 
Dinner & Concert @ Page School 

✓ Mon. April 30th – (NO SCHOOL – 
storm make up if needed) 

✓ Wed. May 2nd – Two-Hour Late 
Start – Professional Development 

✓ Thurs. May 3rd – High School 
Spring Concert at Hope (7 
pm) 

✓ Fri. May 11th – Elementary 
Talent Show in Page (2 pm) 

✓ Tues. May 15th – Sheyenne 
Valley Special Services 
Board Meeting (Valley City @ 
10 am) 

✓ Wed. May 16th – RRVEC REA 
Meeting (Grand Forks @ 1 
pm); School Board Meeting 
(Hope @ 7 pm) 

✓ Fri. May 18th – Region Track 
Meeting (Larimore TBA) 

✓ Sat. May 19th - Thurs. May 
24th – Region Baseball 
Tournament (Mayville State 
TBD) 

✓ Thurs. May 24th – LAST DAY OF 

SCHOOL 
✓ Fri. May 25th thru Sat. May 26th – 

State Track Meet (Bismarck – 
TBA) 

✓ Sun. May 27th – Class of 50 Past 
Recognition (Page @ 12:45 pm); 
Graduation (Page @ 1 pm) 

✓ Thurs. May 31st – Sat. June 2nd – 
State Baseball Tournament 
(Jamestown TBD) 

 

(Cont’d from P. 1) Unfortunately, many people 
only focus on the positive and refuse to 
acknowledge the negative in their life.  When 
used in this way, positive thinking becomes 
little more than a Band-Aid trying to cover a 
gaping wound.  Reminding yourself of what 
could go wrong is not pessimism – it is being 
smart.  You will encounter any number of 
difficult situations, so why not prepare for 
them?  Mentally tough individuals are less 
likely to get frustrated and lose control 
because they do not focus only on the 
positive.  They imagine every conceivable 
setback or obstacle; they find ways to cope 
and overcome the adversity before it 
becomes a reality.  Take the time to think 
through the worst that could happen and 
allow yourself to feel the negative stuff.  Once 
you do, you’ll be able to manage the 
unproductive drama that these emotions can 
produce. 

 5. Suppress emotions – In our current feel-good 
self-improvement culture, we’re encouraged 
to only acknowledge positive emotions and 
feelings. Shove down the negative stuff and 
pretend it doesn’t exist.  All that is fine until 
you have a negative emotion that won’t be 
silenced, and I’m betting you have been there.  
It makes no sense to pretend everything is 
fine and that you don’t experience negative, 
even humiliating, emotions.  What is smart is 
to figure out what to do with these emotions 
so they don’t sabotage your best efforts at 
moving forward.  Nip negative thoughts and 
emotions in the bud when they first appear 
and are at their weakest.  Label each emotion 
for what it truly is, not just what sounds good 

to you.  Call it out by name:  shame, envy, 
anger, jealousy, lust, etc.  Describe the 
emotion in a word or two; be succinct and to 
the point.  Do not enter a dialogue about the 
emotion; anything more than one or two 
words will only give it legs with which to run 
wild.   Resist attempts to justify the emotion.  
Notice it and move on. 

 6. Stick to what feels comfortable – Push 
yourself into your discomfort zone, this will 
better enable you to cope with the trials that 
lie ahead.  If success and comfort is all you’ve 
ever known, you will not be prepared for the 
storms that will arrive at some point in your 
life.  Whether it is your career, your health, 
old age or something else, if you are mentally 
tough you will be able to endure the 
discomfort.  Mentally tough people embrace 
discomfort zones because they have learned 
that unpleasant experiences are not 
something to fear.  Don’t throw yourself into 
unproductive activities, but seek out 
experiences that will move you into the 
unknown so you know how you will respond 
when confronted with adversity. 

 7. Others are to blame – One of the most 
important lessons learned in childhood is that 
you don’t always get to play with the red ball 
in the playground.  This early lesson 
illustrates how you deal with failure, struggle 
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and loss.  You can whine, point fingers and 
blame others but ultimately you must choose 
how you deal with not always getting what 
you want.  Victimhood has become very 
popular.  It is now possible to be offended and 
insulted nearly anything.  It feels ‘good’ to 
portray ourselves as the victim, but as 
cartoonist Tim Kreider points out, outrage is 
one of those things that will eventually devour 

us from the inside out.  Grit-up and be mature 
enough to take responsibility for your actions.  
There are enough real victims in the world.  If 
you want to be authentically outraged, help 
one of them. 

EDITORIALLY SPEAKING 
 
    Setting Expectations - 
Having high expectations of 
each and every student and 
then providing the necessary 
support for the students to 
achieve that level is key to 
students achieving to their 
best.  There is a plethora of 
research that can help 
teachers to improve how they 
work with students, but the 
studies don’t always easily 
translate into the realities of 
classroom practice.  No single 
study can provide the solution, 
but these many studies can 
help offer some guidance, and 
all help to answer the question:   
how can we help our students 
do better at school?  At this 
time, I will look at the concept 
of expectations. 
    The notion that positive 
expectations influence 
performance positively is 
known as the Pygmalion effect 
– so-called after a sculptor in 
Greek mythology who fell in 
love with a statue of his own 
making.  But do teacher 
expectations really have much 
impact on student motivation 
and performance?  To test this, 
one study falsely told teachers 
that some of their students had 
been identified as potential 
high achievers and that they 
would bloom over the course 
of the year.  The students were 
in fact chosen at random.  The 
researchers then went back at 
the end of the school year to 
find out how these students 
had done.  Some of the main 
findings included: 

• The students who had been 
chosen at random to be 
high performers were more 

likely to make larger gains 
in their academic 
performance over the 
course of the year.  The 
researchers attributed this 
to their teachers having 
high expectations of these 
students. 

• This expectancy advantage 
was most pronounced in 
younger students, with 
those aged seven to eight 
gaining an average of 10 
verbal IQ points compared 
with their peers in the 
control group. 

• Students’ previous 
performance and ability 
did not affect how much 
benefit they got from high 
expectations.  Both low- 
and high-ability students 
benefited accordingly. 

• The most significant 
benefit for male students 
was an increase in verbal 
IQ, girls mainly showed an 
increase in reasoning IQ. 

    The Pygmalion effect has 
been found to be most 
pronounced where teachers 
start the school year with high 
expectations.  It is also good to 
have high expectations at the 
beginning of new tasks or 
topics, so that students don’t 
have any preconceived 
negative notions of how they 
will fare. 
    On their own, high teacher 
expectations will help some, 
but not all, students.  Research 
suggests that benefits also 
come when teachers 
encourage students to have 
high expectations of 
themselves, and when parents 
have high expectations. 

    The opposite of the 
Pygmalion effect is the Golem 
effect – how having low 
expectations can lead to either 
self-handicapping behaviors or 
a self-fulfilling prophecy, with 
students failing because they 
and / or their teachers do not 
believe they will succeed. 
    It is important to distinguish 
between aspirations and 
expectations.  Aspirations are 
about wanting to be better, 
whereas expectations convey 
a belief about the likelihood of 
succeeding.  While raising 
expectations has been found 
to help performance, the same 
can’t be said for aspirations. 
The research suggests that 
students who have high 
aspirations, but low 
expectations are twice as 
likely as those who have high 
aspirations and high 
expectations to get fewer 
grades lower than a C.  The 
disconnect?  There is a 
difference between having 
ambitions and actually 
carrying out the daily 
behaviors and habits needed 
to 
actually 
achieve 
them.   
    What 
does 
this 
mean for the classroom?  No 
one rises to low expectations.  
Having high expectations of 
each and every student and 
then providing the necessary 
support needed to achieve that 
level seem key to all students 
achieving to their best ability.  
When teachers expect that 
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certain children would show 
greater intellectual 
development, those children 
did show greater intellectual 
development. 
    So how can a teacher 
demonstrate high expectations 
for students?  Look to maintain 
high standards, expect all 
students to contribute and 
make sure differentiation 
means varying support but not 
lowering expectations of what 
different learners can achieve.  
Also take time to put into 
words your high expectations 
for your students.  Explaining 
that you believe in them and 
that you will work hard to help 
them achieve these goals 
should help to drive 
improvement and self-belief. 
    Before becoming an 
administrator, I spent my first 
8 years teaching in an era 
when special education was 
just in its infancy.  During this 
time, students were simply 
students.  It did not matter 
whether the students were 
disabled, special, exceptional, 
or different, then P.L. 94-172 
(what we now know as IDEA) 
was passed and the world 
changed.  All of a sudden, 
teachers were being “told” 
what to do with certain 
students.  (For my experience, 
we were being told to “expect 
less” of these identified 
students due to their defined 
disability.)   
    It is true that children with 
disabilities have unique 
challenges, making their lives 
and those of their family 
members potentially more 
difficult.  Their days can be full 
of medical and therapy 
appointments, diagnoses and 
prognoses, medicines and 
supplements, evaluations and 
assessments.  It can be easy to 
feel sorry for these children 
when you see them struggle.  
As a teacher, it can be difficult 
to hold a student with 
challenges accountable for 
learning progress when you 
just want to shrug your 

shoulders and say, "Let's just 
try again tomorrow."  Trying to 
be supportive, teachers can 
unintentionally lower 
expectations, which can result 
in poor behavior or effort and 
maybe reinforce manipulative 
behavior.  Perhaps, worst of 
all, it sends the message to the 
student, "I just don't think you 
can do it," creating an 
environment of failure. 
    To truly have a classroom 
where children of all abilities 
thrive, our beliefs and actions 
make the difference.  Here are 
some suggestions for holding 
all students to high 
expectations — no exceptions: 

• Deliver clear instructions 
using fewer words.  
Despite the level of the 
student, clear and concise 
instructions are key to 
classroom success. 
Students need to easily 
receive and internalize 
classroom rules and 
procedures.  Instead of 
giving vague directions 
when students walk into 
the room, be precise and 
include specific details so 
everyone knows your 
expectations.  Try the 
following:  "Good morning! 
Walk silently to your desk 
and independently begin 
your do-now activity.  If you 
have a question, raise your 
hand.  If you finish early, 
read your free reading 
book." 

• Try positive reinforcement 
to all equally.  If the 
expectation is to walk 
down the hall silently, 
recognize, out loud, 
students who are following 
that direction, doing this 
not only reminds those who 
did not hear or are not 
following the instructions 
but also recognizes those 
students who self-regulate 
and comply with 
the rules.  If a 
student is not 
following 
directions, positive 

direction sends a discreet, 
respectful reminder.  For 
students who find it 
challenging to follow 
instructions, guide them 
neutrally but positively.  

• Drop the labels and put the 
person first.  Although 
assigned with the best of 
intentions, diagnostic or 
academic-classification 
labels indicate an inherent 
deficiency.  Make the 
change "people first" 
phrasing such as replacing 
"SPED kid," with "student 
receiving SPED services" 
acknowledges the student 
– not the special services. 

• Use optimistic words.  Our 
language as educators 
reflects and shapes not 
only how we see students 
but also how the students 
ultimately see themselves.  
When our words convey 
faith and optimism, we are 
more likely to hold high 
expectations for students, 
and they are more likely to 
live up to them.   

• Focus on each child's 
assets.  What does each 
child bring to the 
classroom?  Students can 
be grouped to balance out 
areas of weakness with 
their partner's or group 
members' strengths. 

• Focus on your relationship 
with the students.  
Relationships are the 
safety net that changes 
challenging conversations 
into healthy ones. 

    I know that the demands on 
today's teachers are 
extraordinary.  These 
strategies can help teachers 
manage their classrooms and 
also allow them to truly change 
their beliefs about what is 
possible for all students.    

“If we teach today’s students as we taught 
yesterday’s, we rob them of tomorrow.” 

--John Dewey 
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 SUPERVISOR TO EMPLOYEE   

    You do not need to invent new 
activities to increase in-class 
challenges – to intensify the 
learning.  Simply add High 
Intensity In-Class Activity (HIICA) 
elements to your normal 
assignments.  The magic is in the 
setup.  Although designed 
primarily for classrooms like 
language arts and social studies, 
the approach works in any 
subject area – with a little 
forethought.   
    For example, imagine a whole-
class discussion of Henry 
James’s What Maisie Knew that 
begins with the question, “Who is 
the hero and why?”  A studious 
extrovert will present his / her 
argument.  If the claim sounds 
good, the rest of the class will 
nod their heads in agreement — 
simple concurrence aligns with 
the principle of least effort.  Alter 
this scenario in a way that fires 
up the entire approach, ask the 
students to free write an answer 
to the question before you begin 
the discussion.  This way, there 
is no way for students to escape 
the cognitive challenge or to 
take the path of least resistance.   
    Following are some additional 
ways to “intensify” the learning 
in your class activities: 
    Writing: During in-class 
writing, direct students to 
experiment with the powerful 
sentence patterns of expert 
writers.  This example is from 
essayist and science fiction 
author Scott Russell Sanders: 
“Unlike novelists and 
playwrights, who lurk behind the 
scenes while distracting our 
attention with the puppet show 
of imaginary characters, unlike 
scholars and journalists, who 

quote the opinions of others and 
shelter behind the hedges of 
neutrality, the essayist has 
nowhere to hide.” 

    Oral arguments:  In addition to 
the traditional speech 
expectations, ask students to 
model the rhetocial tactics that 
Elon Musk uses to make pitches 
magical and interest grabbing.  
The point is to activate 
communication skills that can 
one day empower your students. 

    Reading:  Speed up students’ 
reading rate – words-per-minute 
(WPM) by having learners cut-n-
paste content-related text into 
AccelaReader, a free online tool 
that flashes the words at a user-
identified pace.  After students 
determine their most 
comfortable reading speeds, 
have them increase the WPM by 
25 each subsequent session. 

    Group work:  Direct student 
teams to use reflective listening 
strategies.  Assess performance 
after 10 minutes then encourage 
the teams to apply what they 
learned during the rest of the 
activity. 

    Research:  As students submit 
drafts of their research papers, 
students can also turn in 
researcher journals that narrate 
their experiences with 
databases, websites, and search 
terms as well as any epiphanies 
and / or obstacles they 
experienced.  Or possibly teach 
students to format their inquiry 
as a multi-genre paper (fulfill 
multiple responsibilities like 
English and history). 

    Discussions:  Assigning roles 
can encourage learners to take 
risks they wouldn’t otherwise 

attempt.  Implement panel 
discussions on the reading 
assignment from the night 
before.  Select three random 
student panelists to comment for 
two minutes each on important, 
interesting, or controversial 
ideas in the reading.  Then select 
two student interviewers to ask 
the panelists questions.  Tell the 
students to prepare statements 
(panelists) and questions 
(interviewers) in advance as a 
part of the reading assignment. 

    Review:  Add competition to 
intensify in-class reviews.  Try a 
“crumple & shoot” competition.  
Inform the class that an 
individual assessment will follow 
the game. 

    Additional strategies (games) 
for intensifying common in-class 
activities and learning:   

 Play “beat the clock” by 

providing less processing 

time, use your interactive 

board to display the “timer”. 

 Have students find answers 

from primary and secondary 

sources — not just the 

textbook.  This can be done 

with individual students or 

teams. 

 Have students highlight 

elements in essays that align 

with Speaker, Occasion, 

Audience, Purpose, Subject, 

Tone. 

 Dare kids to be so creative 

that they blow your hair 

back.

 
 

IN CLOSING  
     Are all educators a champion 
for their students?  Every child 
deserves a champion, an adult 
who never gives up on them and 
understands the power of 
connections and insists they 
become the best they can 
possibly be.  Profound words by 

the late and 
great Rita 
Pierson.  I 
would like to 
think of myself 
as a champion 
for kids — 
ALL kids, even 

“Learning proceeds until death, and 
only then does it stop. … Its purpose 

cannot be given up for even a moment.  
To pursue it is to be human; to give it up 

is to be a beast.” 
--Xunzi 
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the ones that are hard to love — 
particularly the ones that are 
hard to love!  As a veteran 
educator with many years of 
experience working with many 
students, I can tell you that 
poverty does indeed affect a 
student’s ability to learn.  To be 
absolutely clear, I am not only 
talking about those students who 
are born into poverty and I am 
not saying these students are 
less intelligent or capable.  Quite 
the contrary, the students have 
likely developed intelligences 
that are not always observable 
by the data or indicators in 
which we determine intellect or 
deem a child to be intelligent.  
What I am saying is there are 
some serious hurdles that these 
students need to clear to 
compete in the race we call 
education. 
    It is no secret that there are 
many resources needed for a 
student to experience academic 
success – and the lack of these 
resources – greatly impact the 
likelihood that a student will 
succeed in school.  Students 
come to school with diverse 
values, beliefs, experiences, 
backgrounds, and dispositions. 
All of these can greatly affect 
student learning, in and out of 
the classroom.  The more 
resources that a student has at 
their disposal, the better the 
opportunities for success.   
    It is believed that students 
need the following to optimize 
learning and experience success 
in school:  a solid foundation of 
good physical, mental, and 
emotional health; language and 
literacy development; material 
resources / financial security; 
support systems; and positive 
role models. 
    For the most part, schools 
operate from a middle class set 
of norms.  As a result, schools 
expect that all students are 
familiar with the rules of a typical 
middle-class life.  Poor students 
arrive with major deficits that put 

them at a huge deficit to begin.  
These students often are 
unaware of the unwritten rules 
for academic and social success 
in school.  As a result, poor 
students are not only trying to 
learn what their friends are, they 
are also learning a new way of 
doing things.  It is necessary to 
create a bridge between these 
two very distinct and different 
worlds and create a culture 
where all students can achieve. 
    In the US, the number of 
students living in poverty is 
rapidly growing.  These students 
are in our schools – and sitting in 
our classrooms.  How can we 
help them be successful?  It all 
begins with the educator!  Staff 
development is a critical 
component and important first 
step in addressing the needs of 
students.  Teachers need to 
explore diverse learning styles, 
ways to build decision-making 
skills and find ways to connect 
with students and parents of 
poverty as no significant 
learning happens without a 
significant relationship, so it is 
incumbent upon every adult to 

attempt to forge positive and 
meaningful relationships with 
individual students.  Students 
work harder for people that they 
like – and they buy into learning 
after they buy into the 
relationship.  Once a positive 
relationship has been 
established, teachers can begin 
to focus on differentiating 
instruction according to the 
student’s needs and facilitate 
learning.  Every child is unique 
and not every approach will work 
with all students, but here are 
some actions that have been 

successful with students of 
poverty: 

 Give respect, every day, all 

day! 

 Avoid strong directives, give 

options when possible. 

 Model adult thinking of acting 

responsibly and making good 

choices. 

 Discipline with dignity - the 

goal of discipline is to 

change the negative 

behavior (not to punish). 

 Use appropriate social skills 

and pleasantries as often as 

possible. 

 Provide role models and / or 

mentors. 

 Connect students with 

additional resources. 

 Ensure that the Maslow’s 

stuff is taken care of – food, 

shelter, and safety. 

 Be inclusive - invest in the 

students and they will invest 

in the school. 

 Celebrate effort and 

achievements. 

 Help the students navigate 

difficult experiences and 

activities. 

 Meet the students where 

they are, shed pre-

determined ideas. 

 And above all, Believe they 

can! 

    Now, more than ever, 
educators must find ways to 
provide equitable education 
opportunities for all students. 
Let’s work collaboratively and 
collectively to ensure that poor 
students have access to the 
necessary resources and 
supports that are the foundation 
for great learning.  Together we 
can create a nation of 
champions! 

 

 

“Education is the most powerful 
weapon which you can use to 

change the world.” 
--Nelson Mandela 


