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“Nobody trips over 

mountains.  It is the small 

pebble that causes you to 

stumble.  Pass all the pebbles 

in your path, and you will 

find you have crossed the 

mountain." 

--Unknown. 
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Super’s Perspective  

A little preparation can go a long 
way.  A bit of logistical work in the 
classroom can help you wrap up 
for summer — and ease into the 
back to school crunch as well. 
    At this point in the year, many 
teachers are just trying to make it 
to the end in one piece, eager for 
summer break.  They are not 
planning or preparing for anything 
aside from handing in their end of 
the year paperwork and walking 
out the door.  If you truly want to 
head out that door on the heels of 
the students, feeling carefree and 
blasting Alice Cooper’s “School’s 
Out ” you need to plan ahead. 
    Here are four areas teachers 
can start taking action on now in 
order to have a stellar end of the 
school year. 
    Backwards planning and 
calendaring – All teachers know 
we need to backwards plan our 
lessons starting with the 
standards — the same principle 
holds true for activities.  If we take 
a close look at the school calendar 
– for next year, we may see some 
dates that, at first glance, seem 
insignificant.   
    We may have events entered on 
our own calendar but haven’t yet 
considered how the school’s 
calendar will affect them.  Maybe 
we haven’t taken into account a 
field trip for a group of kids that 
could interfere with our plans for 
an assignment or project.   
    Starting now, planning with the 
end in mind is the first step we 
should take, figuring out which 
events we must attend and which 
will disrupt class time – and of 
course, build in time for the 
unexpected.   
    Evaluating classroom processes 
– Our class policies and 

procedures never have to be set 
in stone — even those things we 
borrowed from a respected 
colleague.  It can take some time 
to know for sure if our system 
works for us, but it’s essential to 
continually evaluate the way we 
run our classrooms, new kids 
bring new considerations.       
    Discussing things with a 
colleague always makes sense for 
any teacher because it’s best to 
try out what someone else knows 
will work and then adapt it to your 
style and philosophy.   
    For you veteran teachers, I am 
certain your classroom runs very 
differently than it did when you 
started (particularly the move to 
standards-based grading).  Take 
time to reflect after the year has 
end, what felt natural and right, 
and what needs adjustment.   
    After the school year ends, take 
a week off and recharge, then sit 
back and reflect on your grading 
practices, seating arrangements, 
classroom management, 
procedures for getting supplies, 
etc.  If something in the way your 
classroom functions isn’t quite 
right, this is the time to figure out 
what to change so that you can 
plan to implement it next year.   
    Organizing and packing – I know 
I spent too many summers coming 
back to school early to organize 
my classroom.  Too exhausted to 
even think about cleaning at the 
end of a school year, I’d throw 
everything into a few boxes and 
lock them in a storage cabinet.  At 
the end of summer, I’d drag 
everything out and begin to 
organize the mess I had left 
behind.  Because I had failed to 
plan and organize, I wouldn’t 
remember what I had run out of.  
This inevitably led to being behind 

in my preparations for the new 
year.  This was doubly frustrating 
because I had brought it all on 
myself rather than simply being 
able to think about my new 
classes and students to get the 
new school year started right.  
Taking the time at the end of the 
year to take inventory and put 
together a shopping list, while 
carefully packing and labeling  the 
boxes will save stress and 
frustration in those first days 
back.(Cont’d on p. 2) 
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Calendar of Events  
Some of the events found on our 
calendar happening over the next several 
weeks follow.  Only those special athletic 
events such as homecoming, parents’ 
night, or a tournament will be listed here.  
If you want to know more, please 
check our website or sign up for our 
app (Nichole or Chasity can help you 
with this, just contact either 
individual). 
✓ Fri. May 18th – Region Track 

Meeting (Larimore TBA) 
✓ Sat. May 19th - Thurs. May 24th – 

Opening Round Region Baseball 
Tournament v. Hatton-Northwood 
@ Mayville State (10:30 am) 

✓ Thurs. May 24th – LAST DAY OF 

SCHOOL (School dismisses @ 1:30 
pm) Lunch will be served 

✓ Fri. May 25th thru Sat. May 26th – 
State Track Meet @ Bismarck 

✓ Sun. May 27th – Class of 50 Past 
Recognition (Page @ 12:45 pm); 
Graduation (Page @ 1 pm) 

✓ Thurs. May 31st – Sat. June 2nd – 
State Baseball Tournament 
(Jamestown TBD) 

(Super – Cont’d from p.1)    
Preparing the room – Too often we 
overlook this one.  Aside from 
packing up your stuff, there is 
getting the room ready for the 
summer deep cleaning and / or 
painting or other repairs.  Talk to 
the custodian about the summer 
plans.   
    If you want to ensure that your 
carts and your chairs come back 
to your room, you should label all 
of your items, wrap cords directly 
around their source, try making it 
as easy as possible for the 
custodial staff to put the room 
back together the way it was. 
    And if you will be changing 
classrooms, you may want to 
make sure that you carefully pack 

and label all of your belongings, 
leaving the room ready for the 
next teacher. 
    Spending a little time each day 
for a couple of weeks will set you 
up so you don’t have to stay late 
on the last day of school to clean 
up — or haphazardly pack up.  
Then you will be ready to enjoy 
summer and to start the new 
school year off right. 
 

 

EDITORIALLY SPEAKING 
    Combating the Chaos – Suggestions for a well-
managed classroom.  Classroom management 
provides for perhaps the greatest of contrasts 
between frustration and comedy.  When we take 
the time to look back on some of our classroom 
management challenges, the stories can come 
pouring out.  Don’t believe me? Next time you 
have lunch with a group of colleagues, ask them 
to share their favorite classroom management 
stories; you will laugh for days.  However, the 
mismanaged classroom can easily ruin not just 
that specific class period, but the entire day and, 
potentially, an entire year or semester. 
    If you have been teaching for any length of 
time, I am certain you can identify that one class 
that, by November, made you dread going to 
work because you knew every single minute 
would be a battle.  Of course, there are countless 
strategies to help deal with classroom 
management issues, but at its core, combating 
the chaos rests in understanding and honoring 
humanity.  As you consider some of your most 
challenging students or classes, think about your 
approach to classroom management through the 
lens of these three areas:  connection, 
consistency, and compassion.  
    Connection – On the surface, this might seem 
simple.  When we are connected to the students, 
two things happen:  they want to behave better 
and when they don’t, it is easier to manage their 
behavior.  This shouldn’t be a surprise; however, 
there’s a lot more to using connection as a 
classroom management technique then just 

building relationships with students.  Teachers 
who are most effective at using connection are 
deliberate in connecting with all stakeholders:  
parents, coaches, administrators, co-curricular 
advisors, counselors, and their colleagues.  The 
old adage “it takes a village” rings true when 
thinking about classroom management.  When 
teachers use their connections, not only can they 
better manage behavioral issues, but students 
see just how many adults in the building care 
about helping them to succeed.  I know when I 
was a head coach, my athletes were always taken 
aback when I knew things about it (good or bad) 
was going in their classes.  Connection only helps 
everyone be in the know and to collaborate to the 
benefit of the students. 
    Consistency – I firmly believe that this is 
probably the most obvious, but it is also the most 
difficult of the three Cs.  It isn’t rocket science, 
we need to be consistent when managing 
behavior.  When we think about consistency with 
classroom management we gravitate to thinking 
about being consistent when handing out 
consequences, and this is very important.  But 
consistency can’t stop there; we must also be 
sure to be consistent in other ways.  We must be 
deliberate with factors like the tone of our voice 
to each student, how much time we spend 
building connections with each student, and 
more.  This is why I say this is so hard — because 
teachers are only human, and humans inherently 
connect with people differently.  We instinctively 
gravitate to others who are more like us and 
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share common interests.  Students notice this 
more quickly than we realize.  I remember a 
student telling me at the end a school year, “I 
really enjoyed your class, but I wish you didn’t 
play favorites so much.”  I was shocked, and I 
asked the student to explain on why she felt that 
way.  She said, “Well, you spent a lot of time 
talking about sports with the athletes, but you 
didn’t really spend much time talking about other 
things like with me about my ice skating.” 
    She was right; I didn’t — this was not 
intentional, I just like other sports like football 
and basketball better, and I unconsciously 
gravitated to those student conversations, never 
giving much thought to the inconsistency.  So, 
when we think of being consistent with our 
classroom management, it has a much greater 
reach than just being consistent with our 
consequences.  We must work hard to ensure 
that all aspects of our behavior are consistent; 
doing so only helps the students see that we care 
equally about all of them, and only makes 
managing behavior that much easier. 
    Compassion – If consistency is the most 
difficult of the Cs, compassion is the most 
important.  I remember discussing an incident 
with a coach.  The incident involved his athletes 
on the bus ride home from a game.  The players 
were singing along with a song (popular at the 
time) that included a number of gay slurs and 
these slurs weren’t only blaring on the speaker, 
but the athletes were loudly singing along with it. 
As we discussed how to handle this incident, I 
could tell he was furious, but as we worked 
through it, I kept reminding him of one fact:  these 

are high school students and if they didn’t make 
mistakes like this, we wouldn’t need teachers and 
coaches to help them see the errors in their 
ways. 
    When our students are at their “worst” we must 
be at our best — teaching and coaching even 
more.  Don’t get me wrong, managing behavior 
with compassion doesn’t mean we excuse 
wrongdoing.  In fact, it means we must 
acknowledge the mistakes and use them as a 
teaching moment.  It also means that we model 
that same humanity as we manage mistakes, so 
students don’t leave feeling “bad” or with a deficit 
in self-worth. They need to know that we care — 
unconditionally. 
    While we may wish an incident didn’t happen, 
we also have a choice to look at it like this:  it 
gives us a chance to work with the kids to help 
them understand the impact of their actions in the 
larger context of not just their own lives, but the 
lives of others as well.  Remember, we are first 
and foremost teachers of kids and not content.  
By doing this, we can bring the highest levels of 
compassion to our classroom management, even 
when it’s most challenging to do so.   
    Ultimately, there is no magic wand when it 
comes to managing student behavior.  In fact, 
part of the reason why it can be so difficult is that 
so many elements of classroom management are 
unteachable.  However, when we work to create 
a classroom that’s connected, consistent, and 
filled with compassion, we start to bring out the 
humanity in the profession and the best in all 
involved.

SUPERVISOR TO EMPLOYEE   

    Can failure lead to success.  I 
grew up with a strong dislike for 
the f-word - failure.  It wasn’t a 
word I was comfortable using, 
and I don’t think I’m the only one. 
After all, I don’t believe failure is 
comfortable for any of us! 
    When I graduated from 
college, I worried that I might not 
land that perfect job or that I 
wouldn’t get everything right the 
first time around.  Like most 
people, I looked at failure as An 
End, proof that either I wasn’t 
good enough, or that my plan 
wasn’t a sound one. 
    We all know that failure 
happens to everyone.  The only 
thing that separates people who 
succeed from those who don’t is 
a proper understanding of what 
failure means.  If you associate 

failure with defeat and despair, 
you will give up or take steps to 
avoid it at all cost – including 
cheating.  If, however, you 
associate failure with the 
opportunity for growth and 
improvement, you will use it as a 
springboard to future success. 
    On the other hand, however, a 
ton of failures will not 
automatically lead to success.  It 
is the relationship you have with 
the failures that makes the 
difference.  If you fail and do not 
learn from the experience, the 
future only holds more dramatic 

failure.  However, the opposite is 
also true; if you fail and learn 
from it, the future will hold 
success. 
    Failure produces scrappiness 
– Many leaders are allergic to the 
idea of failure.  They cannot tell 
the difference between 
something that didn’t work, and 
defeat.  Ego may be part of the 
reason because success, 
unfortunately, can create big 
heads.  However, many hard-
working entrepreneurs believe 
failure creates success.  "Shark 
Tank" investor Barbara 
Corcoran said she looks to 
invest in individuals who come 
from economically 
disadvantaged backgrounds for 
that very reason, people who 
come from a disadvantaged 
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background are usually 
hungrier.  They have more to 
prove.  So what, they've had a 
few bumpy endings and they are 
used to failing, and there is 
nothing more important in 
building a business than failing? 
    The growth mindset is what is 
behind this.  It is the idea that we 
can grow our brain's capacity to 
learn and to solve problems.  
There are two ways to think 
about a problem that’s slightly 
too hard for you to solve: 1) Are 
you not smart enough to solve it? 
or 2) Have you just not solved it 
yet? 
    Failure teases out the scientist 
– Scientific experiments are built 
on this simple concept:  Make an 
assumption, experiment, prove it 
wrong, and continue until you 
can’t prove it wrong.  Scientists 
are not afraid of being wrong on 
their way to being right.  This is 
the same idea behind innovation.  
The innovation curve of a startup 
reflects how a company learns 
based on trial and error.  Too 
often we only hear about the 
success of Google and 
Facebook, but the more common 
story is about the entrepreneurs 
who fail multiple times before 
they nail it.  Look at each failure 
as an attempt that you closely 
examine for why it didn’t work.  
Once you understand how to 
change the potential outcome 
next time, try again.  The key is 
to understand how you can 
modify your approach so you 
change the outcome. 
    Failure demands reflection – If 
you are succeeding, you are not 
pushing your limits.  Everyone 
should be pushed to the point of 

failure.  Failure is a part of 
complex investigations.  Often, 
we need to circle a problem 
several times before we can 
discover the soft underbelly of 
the problem.  Part of the 
discovery lays in identifying 
whether the mistakes or failures 
are a product of our own 
weakness.  If all you experience 
is success, you will never work 
on your weaknesses and soon 
you are meeting with failure.  
Failure demands that a person 
take a hard look at their 
weaknesses.  To move forward, 
you need to reflect on what 
happened and work on how to 
resolve the situation.  It is 
painful, but those moments of 
pain are important for growth so 
don’t rush through them.  Take 
the time to explore them to build 
a foundation for improvement.   
    Make it work for you by writing 
down your mistakes or failures 
and connect the dots.  Identify 
the weakness that stands in the 
way of you getting what you 
want.  You may have several, but 
don’t go beyond “the biggest 
three.” The important thing is to 
get those out in the open. 
    Failure generates a "can-do" 
attitude – Life deals you a bad 
hand.  What are you going to do? 
Move toward the challenge, cry 
like a baby, run away, or do 
nothing?  Our reaction to failure 
is a test of character, and it says 
a lot about us.  Remember that it 
doesn’t matter what you’ve been 
given.  What matters is what you 
do with it.  Since we have layers 
of fear, often our first response 
is to exaggerate the situation 
and interpret life’s challenges as 

a crisis.  We become cautious, 
retreat and hope for things to get 
better all on their own.  Parents 
who overprotect their kids from 
adversity reinforce that way of 
thinking.  By swooping in and 
coming to the rescue, their kids 
never have to analyze how to 
work it out for themselves.  They 
do not have the opportunity to 
develop their strengths to 
compensate for their 
weaknesses.  There are certain 
types of people who experience 
childhood struggles, like poverty 
and strife, and go on to 
incredible achievement.  They 
learn to be resilient because 
what is in front of them is all they 
care about, so they work with it.  
When you make yourself aware 
of certain difficulties that are 
inevitable, you can prepare 
yourself mentally for confronting 
them head-on.  Soldiers and 
athletes appreciate the 

preparation it takes to mentally 
and physically meet the 
challenges ahead of them.  They 
know it can be ugly, daunting 
and grueling, but they are 
equipped for the task.  The 
middle of a crisis is not the time 
to learn how to handle life’s 
challenges and overcome 
failure.  Train ahead of time so 
that when they do show up, you 
will have cultivated courage, 
confidence and discipline.   

IN CLOSING  
SETTING EXPECTATIONS LEADS TO GREATER 
HAPPINESS – Violated expectations are the root of 
disappointment, frustration, and broken 

relationships.  If you want to be more satisfied and 
less frustrated, change your expectations.  I don’t 
mean lower your expectations.  I really do mean 
change them. 

“Problems are not stop 
signs; they are 

guidelines.” 
--Robert Schuller 
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    When we had 
our first child, I 
really had no 
idea how 
difficult it 
would be to 
have someone 
I barely knew 

to take care of.  It was tortuous until I got some sage 
advice, “You’re not going to get everything you 
want.  Pay attention to the big things and be ok with 
good enough.”  That was hard for me.  I have high 
standards and I want things done a certain way, at 
the same time I also don’t want to do everything 
myself.  So, I would find myself altering my 
expectations and being ok with good enough.  This 
was very, very difficult. 
    You likely want each of your boss, students, 
spouse, colleagues, and many others to do things in 
a certain way.  Sometimes they meet those 
expectations and sometimes they don’t.  Decide 
what you must have, communicate those 
expectations (repeatedly if necessary), and let the 
rest go. 
    Setting expectations step one:  Consider 
everything you need or want from a person.  Make a 
list, even if it’s just for you. 
    Setting expectations step two:  Determine what 
that person is capable of providing.  What is realistic 
given who they are and the constraints they are 
under (financial, time, skills, experience, etc.)? 
    Setting expectations step three:  Reset your 
expectations, if necessary. 
    Setting expectations step four:  Ask for what you 
want and be specific about your request.  Telling 
someone, “This needs to get better,” will get you 
nothing.  Telling someone, “I’d like to be included in 
each meeting that relates to this project and cc’d on 
all pertinent emails,” may just get you what you 
need. 
    As William Ury said in his book Getting to Yes, be 
hard on the problem and easy on the person.  When 
you address violated expectations, simply share 
what you expected to have happen and what 
actually did happen.  That could sound like, “I 
thought we agreed I would be invited to each 
meeting regarding . . .  There was a meeting last 
week I wasn’t invited to.  What happened?”  Watch 
your tone of voice when asking this question.  Be 
neutral and curious. 
    Changing your expectations will likely be a daily 
occurrence.  People won’t necessarily do things 
your way or even in the way you hoped.  Decide what 
you must have, and let the rest go.  Just think of all 
the time and aggravation you’ll save. 
    Successful people generally analyze, manage 
their time, get comfortable, strive for success, and 
show interest.  These all sound pretty good, right?  
But is what you are doing today keeping you from 

winning tomorrow.  Here are some pretty good 
habits you can swap for really great results.  Learn 
how to quit (being frustrated) today and you will 
never quit winning! 

• Quit Taking a Ride . . . and Take the Wheel 

• Quit Getting Comfortable . . . and Explore the 

Edge 

• Quit Analyzing . . . and Follow your Intuition 

• Quit Managing your Time . . . and Manage your 

Attention 

• Quit Showing Interest . . . and Commit 

• Quit Moving . . . and Be Still 

• Quit Striving for Success . . . and Seek 

Significance 

Farewell 
 

I may be away 
But remember that in my heart 

you will always be close. 
I will miss you all. 

 
We met at hello 

We’re about to be apart with Goodbye 
But don’t worry, this is not the end 

As in my heart, you will always be there. 
I’m gonna miss you all. 

 

Go Spartans 
 

 


