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Super’s Perspective 

    Why I didn’t have classroom rules.  Way back, 
when I started teaching, I was very traditional in 
my approach to teaching including my 
classroom management and discipline.  In the 
beginning, a clear code of conduct was 
reassuring (for infraction X, there was always 
consequence Y).  This gave me a simple if 
inflexible process for establishing my place in 
the classes and to develop a degree of comfort 
and ease as captain of the ship.  As a new 
teacher, I was thankful for the clarity and 
certainty this approach offered — and I am sure 
new educators feel the same. 
    This led me to some uncomfortable 
conclusions.  Although I encouraged my 
students to think critically, that wasn’t really the 
way I taught.  So, I challenged myself to develop 
new methods of instruction, more in tune with 
the actual way I wanted my class run.  I wanted 
my students to do more than just follow rules 
handed down to them.  I wanted them to 
understand why those rules exist, and be willing 
to interrogate ones that didn’t seem valuable, 
meaningful, or useful. 

   I began by gradually abolishing my formal 
management protocols.  The rules about 
bathroom policies, eating in the classroom, and 
what defines appropriate behavior in a 
traditional classroom – at least mine at the time.  
Instead, I presented broad, underlying principles 
that would define the field within which my 
classroom would operate and hopefully produce 
a productive learning environment. 
    To be honest, I was terrified. I was worried that 
if I started to dismantle my power, the class 

would devolve into chaos.  
But I also knew my 
students, for the most 
part they were thoughtful 
and reflective, kind and 
observant, willing to take 
risks – especially when 
they felt supported and 
safe. 
    We started first with principles.  (I would 
advise starting with a simple framework by 
identifying core values, values upon which we 
could build our classroom.)  These depend 
largely upon the teacher’s values, the school 
culture, and the needs of the students.  In my 
case, I worked with the students to define them 
based upon how we wanted things to function, 
letting the students develop things from there. 
    The next step involved defining the behavior 
that the group felt was acceptable.  I simply took 
the time to comment on how particular actions 
and behaviors fit within what we needed to 
accomplish what we were tasked with doing – 
teaching (me) and learning (the students).  The 
idea was that students would begin understand 
and would exhibit the appropriate behaviors.  I 
made sure to offer opportunity, not every day, 
but usually at the end of class, to reflect not just 
on what learning took place, but on whether we 
had lived up to our principles and whether 
anything was missed or needed to be newly 
established, or were things going as hoped.  For 
example, absent a school-wide policy about 
bathroom usage during class, and after I 
expressed my own disinterest in regulating 
bodily functions, we started a conversation 
about how to solve the problem, at least in our 
classroom.  Students recognized that that if they 
weren’t in the room, they couldn’t be engaged or 
prepared, and staying in the bathroom wasn’t 
really respectful if other students needed to go 
as well.  
    The same approach applied to homework, 
something I really considered a non-negotiable.  
I explained that homework was a chance for the 
students to demonstrate they had learned as 
well as an opportunity for me to determine 
whether I had taught them what they needed.  If 
a student failed to do it, the absence is its own 
punishment — I did not need to double down with 
teacher-driven shame.  If a student told me they 
didn’t complete their homework, my response 
was simply that’s fine, but why not?”  From 
there, I could respond in a more personalized 
way and hopefully find a way to correct the 
situation. 
    Using this model, every class starts to operate 
at two levels simultaneously.  In the foreground, 
class proceeds as usual, with the teacher and 

“He that will not apply new 

remedies must expect new evils, 

for time is the greatest innovator.” 

--Francis Bacon 
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students engaging in productive work.  In the 
background, there is a kind of running 
discussion within the student that is always 
evaluating behavior based on the underlying 
principles we established. Sometimes, the 
dynamic breaks through to the surface resulting 
in taking class time to discuss things like, for 
example, the difference between a compliant 
student and a respectful one, or about how 
teacher-student relationships ought to be 
reciprocal. 
    I will identify here four of the foundational 
classroom principles posted on the walls: 
 1.  Be respectful –  to yourself, it sets the tone 

for being able to participate in the group; 
to others, it is hard to be a student and 
everyone deserves your respect; and to the 
teacher, although it is a position of authority, 
the teacher should also be vulnerable and 
learning. 

 2.  Be engaged, because merely being present 
in the classroom does not necessarily qualify 
as participation, and a true classroom of 
learners requires all voices.  (The only stupid 
question is the one you don’t ask because it 
can’t be answered if it isn’t asked.) 

 3.  Be prepared, informed discussion requires 
prepared members, and preparation 
transcends just the work that is assigned — 
it is closer to deep thought, sincere 
skepticism, and a general willingness to 
interrogate assumptions. 

 4.  Be courageous, learning requires 
acknowledging that there are things we don’t 
know, skills we lack, and ways in which we 
might still be foolish — which is a scary 
prospect for everyone in the class, teacher 
included. 

    Of course, these are only my principles.  A 
case can be made for any number of others, 
provided they focus on the conditions for 
learning, rather than on controlling the minutiae 
of student behavior. 
    The reason I find this strategy better than rules 
is it teaches students to become active 
participants in the classroom. Rules alone tend 
to condition the students to become followers (or 
worse – combatants), while broad expectations 

will guide them to be critical 
and reflective participants. 
     This approach takes time 
and lots of student-teacher 
conversation.  When a 
student violates the 
underlying principles or 
acts in a way that is either 
self-destructive or hurtful to 

others, time must be taken to unpack the 
behavior in a way that respects the classroom, 
the students, and the principles because they 
apply to you – the teacher as well.  It needs to be 
carried out so as to avoid alienating the 
individual.  That is a very sophisticated 
conversation for a high school student to have. 
     When I first took this approach, I really didn’t 
think it would work.  I viewed it as an experiment.   
However, it did work, not only with my high-
performing students, but with all of them.  Those 
students who were burned out and checked out.  
Those who coasted by with Cs.  Freshmen and 
seniors.  They bought in to the system.  They all 
wanted to feel that their contributions mattered.  
This approach can help prepare them for a more 
open society.  I think it was a great return on 
investment – and the students even learned 
something. 

Calendar of Events 
Some events that are on our calendar that will be 
happening over the next several weeks follow.  Only 
those special athletic events such as homecoming, 
parents night, or a tournament will be listed here. 
✓ Thurs. Oct. 26th & Fri. Oct. 27th – NDSBA 

Convention in Bismarck 
✓ Wed. Nov. 1st – 2-HOUR LATE START / Professional 

Development 
✓ Fri. Nov. 10th – Veterans’ Day (Observed) NO 

SCHOOL 
✓ Mon. Nov. 13th – Girls’ Basketball begins 
✓ Wed. Nov. 15th – School Board Meeting (7 am – 

Hope); Region 2 Administrators (11:45 am – Grand 
Forks); RRVEC REA Meeting (1 pm – Grand Forks) 

✓ Thurs. Nov. 16th – School Pictures Re-Take Day 
✓ Tues. Nov. 21st – Sheyenne Valley Special 

Education Meeting (10 am – Valley City) 
✓ Thurs. Nov. 23rd – Thanksgiving NO SCHOOL 
✓ Fri. Nov. 24th – NO SCHOOL 
✓ Mon. Nov. 27th – Boys’ Basketball begins 
✓ Sat. Dec. 2nd – JH GBB LYC Tournament in Hope 
✓ Mon. Dec. 4th – GBB @ Barnes County Tournament 

(VCSU – TBD) 
✓ Tues. Dec. 5th – Christmas Concert @ Page (7 pm) 
✓ Wed. Dec. 6th – 2-HOUR LATE START / Professional 

Development;  
✓ Thurs. Dec. 7th – GBB @ Barnes County 

Tournament (VCSU – TBD) 
✓ Sat. Dec. 9th – GBB @ Barnes County Tournament 

(VCSU – TBD) 
✓ Wed. Dec. 13th – School Board Meeting (7 pm – 

Page) 
✓ Thurs. Dec. 21st – Last Day before the Holidays 
✓ Fri. Dec. 22nd thru Tues. Jan. 2nd – Holiday Break 

NO SCHOOL 
✓ Tues. Jan. 2nd – BBB & GBB DH v BCN in Page 
✓ Wed. Jan. 3rd – SCHOOL RESUMES 
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Necessity of Consistency 

    At the risk of triggering an unpleasant high 
school flashback, here’s a pop quiz.  Take a 
couple of minutes to see if you can come up with 
the current slogans of the following 10 brands 
(PLEASE, no Googling allowed): 
1. Pampers 
2. Gillette 
3. L’Oreal 
4. Chevrolet 
5. Louis Vuitton 
6. Ford 
7. Coca-Cola 
8. Amazon 
9. Sony 
10. AT&T 
    How’d you do?  The answers can be found 
elsewhere in the newsletter, but if you are like 
me you probably already know you failed – 
badly. Unlike in high school, flunking this quiz is 
perfectly fine.  In fact, if you knew more than a 
handful of these brands’ slogans you’re 
watching too much TV. 
    Most will only get one or two correct, and 
many will not correctly identify any.  So, what’s 
the point?  These brands are 10 of the biggest 
advertising spenders in the world – and we 
couldn’t identify their slogans.  This is their 
problem, not ours, but it’s also something we 
need to consider.  It never ceases to amaze me 
how the principles of branding mirror the 
principles of human engagement. 
    What you say isn’t as important as what you 
do.  (Actions speak louder than words.)  Power 
Branding Principle # 32 puts it this way – “A 
slogan is the ribbon around the package, not the 
prize inside.” 

 

    While we may not be familiar with the taglines 
of these products, we are well-aware of the 
brands themselves and have a good sense of 

where they stand.  Their actions communicate 
more than their advertising. 
    Beyond that, trust in a product takes time to 
develop.  How about a second quiz?  This time I 
will provide the slogan and you identify the 
product:   

• “A diamond is forever”  

• “Just do it”  

• “We try harder”  

• “Where’s the beef?” and  

• “We bring good things to life”  
Did you recognize the products?  Do DeBeers, 
Nike, Avis, Wendy’s and GE ring a bell? 
    Today, we live in an instant infotainment 
environment in which we’ve all been burned by 
fake news and false promises.  Good 
reputations are difficult to develop and, given the 
fact that now everyone’s a publisher, even 
harder to keep.  
    This underscores the importance of 
consistency.  Whether you’re building a 
reputation for our brand, our school, or your 
career, a snappy turn of phrase won’t cut it.  It is 
important that we are “true” not only from top to 
bottom but over the course of time.  No school, 
no brand, and no leader is infallible, unless our 
focus is on what Eugene Peterson called “a long 
obedience in the same direction” we are likely to 
trip ourselves up. 
    Consistency is as essential as it is unexciting, 
and the lack of consistency is a hallmark of 
organizations that are struggling.  Yes, 
education is about selling what we do.  One of 
the reasons slogans perform poorly is that 
brands tend to change their campaigns before 
they are fully exposed to the marketplace. 
    This may be redundant but it bears repeating:  
When you start over, you’re starting over.  This 
goes in education as well.  Whether it’s the 
result of boredom, turnover at the top, or any 
other reason, changing for change sake is often 
ill-advised and costly.  But, hypocrisy is even 
worse. 
    Legendary newsman Edward R. Murrow once 
said, “Our major obligation is not to mistake 
slogans for solutions.”  That statement is truer 
now than ever.  Taglines come and go, but an 
honest brand must stand the test of time.  What 
is our brand?  Remember, people pay far less 
attention to what you say than what you do. 
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Tips for Lesson Plans on 

Fake News 

    If you haven't been convinced that you need 
to teach your students about fake news, here 
are a few statistics for you: 

• In a 2015 study of media use by tweens and 
teens, Common Sense Media found 
that American teens use an average of nine 
hours of entertainment media daily, not 
including time spent at school or on 
homework. 

• Research conducted by the Media Insight 
Project found that "88% of millennials get 
news from Facebook regularly . . . and more 
than half of them do so daily". 

• An analysis by Buzzfeed shows that, during 
the last few months of the presidential 
campaign, the top 20 fake election news 
stories were shared on Facebook more than 
a million times more than the top 20 
legitimate election news stories. 

• A 2016 report from the Stanford History 
Education Group claims that 80% of middle 
school students couldn't tell the difference 
between a native ad and editorial content 
and 93% of college students didn't realize 
that they were reading information put out by 
a public relations firm. 

    These statistics are overwhelming to say the 
least.  Yet they also give educators a clear goal.  
We need to teach our students how to fight the 
battle against fake news, and we need to do it 
as soon as possible. 
    I have looked around for tips on how to teach 
about fake news, and although that search has 
resulted in some fascinating articles, I haven't 
found much in the way of specific suggestions 
for how to create meaningful lesson plans.  
    Teenagers are tricky, but it isn't impossible to 
get through to them.  There are a few 
requirements for a good lesson plan on media 
literacy. 

    Here are some suggestions for lesson plans 
on fake news: 
1. Show students why it matters.  Millennials 

have been known to be difficult to impress.  
They often think that they have seen it all.  
Therefore, giving them specific information 
about how fake news can be harmful is key 
to any lesson on new media literacy.  When 
students read real news articles about real 
life consequences of made up stories, they 
will be more likely to want to learn what they 
can do to stop the spread of fake news. 

2. Show students what they don't know.  
Although statistics about what students don't 
know and where they get their news might 
convince an adult that this is a necessary 
topic to teach, most teenagers think they fall 
into the 20 or 7% (in the Stanford study cited 
above) that didn't get it wrong.  Starting a 
unit with a little quiz that reveals gaps in 
knowledge can be helpful in getting students 
to acknowledge blind spots, similar to 
starting any new unit with a pre-assessment 
of background knowledge. 

3. Get specific and get detailed.  Most of the 
lesson plans I found dealing with fake news 
are helpful and brightly colored, but they 
don't contain enough information.  It's not 
just flashy headlines on Facebook that 
students need to learn about — it is also 
Twitter bots, Facebook algorithms, URL’s 
that have been designed to look like 
legitimate news sites, and much more.  
Telling students to verify news on credible 
news websites is fine, 
but what if they don't 
have a list of credible 
websites?  What if they 
don't understand the 
difference between 
exponential growth and 
linear growth and how 
that effects a viral post?  Theinformation 
involved in teaching students to stop the 
spread of fake news is daunting, but this is 
not the time to just gloss over it all with some 
cheery generalities.  Sites like NPR, School 
Library Journal, and the News Literacy 
Project have resources to get you started. 

4. Task the students to put their knowledge 
to work.  If students aren't given time to 
explore online and test out their newfound 

“A positive attitude from you 
tends to produce a positive 

attitude toward you.” 
--Deborah Day 
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knowledge, they won't fully internalize the 
lessons they've been taught.  They need to 
put their knowledge to work in a real way by 
bringing in examples of fake news stories to 
share with their peers or to find examples of 
native advertisements in magazine articles 
are ways students can solidify their 
knowledge by applying what they have 
learned.  No matter how you do it, they'll 
need time to get online and explore. 

    I know that most educators feel like they just 
can't add one more thing to their list of duties, 
but the spread of fake news is something we all 
need to address.  Step by step, you can teach 
your students what they need to know. 
    And here’s the answer key:  Pampers – Love 
Sleep and Play; Gillette – The best a man can get; 
L’Oreal – Because you're worth it; Chevrolet – Find 
New Roads; Louis Vuitton – L.V the Truth; Ford – Go 
Further; Coca-Cola – Taste the Feeling; Amazon –  
Earth's most customer-centric company; Sony – Be 
Moved; and AT&T – Mobilizing your world 

 

Creating a wisdom journal 

    Putting your thoughts down in a journal is a 
useful practice.  When doing so, it is important to 
include more than what is happening now but 
also what could (or did) go wrong. 
    This kind of journaling is revealed with the 
publication of “The Godfather Notebook” that 
director Francis Ford Coppola kept while making 
this film.  He revealed in an interview with Terry 
Gross on NPR’s “Fresh Air”, that he (Coppola) 
used the notebook to record his thoughts on the 
meaning, intention and pitfalls of every scene. 
    Film directors are leaders on the set.  Good 
ones plan every scene in advance so that they 
can capture the spirit of the script on screen 
creatively as well as efficiently.  Teachers – you 
are leaders in your classroom. 
    Teaching is very similar.  While executives 
are bombarded with many details at any given 
moment, they must focus with clarity on what is 
important, keeping projects on task and on 
budget.  Teachers need to do the same – maybe 
not manage the budget, but keeping students on 
task. 
    By organizing your thoughts in advance, you 
will be prepared to take action, whatever may be 
needed.  The challenge is to make time to think 
and document your thoughts as words, pictures 
or diagrams.  Journaling will sharpen your 

thinking and, in turn, your teaching, classroom  
leadership, and management abilities.  

 

 

 

 


