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Super’s Perspective 

    Do you think it is important that 
students get to know you?  The 
answer may surprise – it is ‘YES’!  
When students identify with you, 
viewing you as similar, it has a direct 
impact on grade.  The simple 
technique of finding common ground – 
“characteristics”, between a teacher and 
a student will help to generate better 
outcomes for the learner.  At least, 
according to a study by Harvard 
University and Panorama Education, that 
is exactly what happens. 
    Panorama has worked with a research 
team from Harvard's Graduate School of 
Education on an experiment to 
understand how to improve teacher-
student relationships in middle school 
and high school classes. 
    The experiment was conducted in fall 
2013 at an unnamed high school in the 
southwest involving 315 students and 25 
teachers.  The research team surveyed 
students and teachers about their 
interests and values.  They asked each 
person about topics such as the most 
important qualities in a friend, the sporting 
event they'd most like to attend and their 
views on when students learn the most. 
     A week after this initial "get-to-know-
you" survey, students and teachers were 
divided into four groups.  In three of the 
groups, students, teachers, or both sets 
of participants received feedback on five 
things they had in common with each 
other; a control group didn't receive 
feedback on any similarities.  Five weeks 
later, both students and teachers 
completed a longer survey to gauge the 
impact of receiving the "similar" feedback.  
The researchers also collected grades at 
the end of that quarter. 
    The study found that when teachers 
received feedback about similarities they 
shared with their students, they rated 
their relationships with the students as 

more positive.  More importantly, the 
students also earned higher grades.  As 

measured by course grades, the 
"achievement gap" closed up by about 
60 percent.  This gap was defined as the 
difference in grades that "underserved" 
students and "well-served" students 
received.  In the ninth grade, for example, 
the gap before the experiment was about 
0.6 of a letter grade; afterwards the gap 
was only 0.2 of a letter grade.  This 
analysis suggests that the intervention 
was most effective in helping teachers 
connect with the historically underserved 
students.  
    Further studies are planned to explore 
why these improved relationships seem 
to have downstream benefits for student 
academic performance.  The findings 
suggest that there might be a lot of 
benefit to helping teachers and students 
see common points of overlap in their 
interests, values and beliefs.  This is a 
great example of a small intervention that 
can have a big impact on the relational 
climate in the classroom and on 
academic performance.  There is so 
much focus on test preparation and 
Common Core initiatives now that people 
often forget the importance of that human 
connection in the classroom.  This is one 
reason why further studies like this are 
being considered. 
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"How far you go in life 
depends on you being tender 

with the young, 
compassionate with the aged, 
sympathetic with the striving 
and tolerant of the weak and 
the strong.  Someday in life 

you will have been all of 
these." 

– George Washington Carver 
 

 

 

 

 

 

http://www.harvard.edu/
http://www.harvard.edu/
https://www.panoramaed.com/
http://www.gse.harvard.edu/
http://www.gse.harvard.edu/
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Calendar of Events   

Some events that are on our calendar 
that will be happening over the next 
several weeks follow.  Only those 
special athletic events such as 
homecoming, parents night, or a 
tournament will be listed here. 

✓ Thurs. Nov. 23rd – Thanksgiving 
NO SCHOOL 

✓ Fri. Nov. 24th – NO SCHOOL 
✓ Mon. Nov. 27th – Boys’ Basketball 

begins 
✓ Sat. Dec. 2nd – JH GBB LYC 

Tournament in Hope 
✓ Mon. Dec. 4th – GBB @ Barnes 

County Tournament (VCSU – TBD) 
✓ Tues. Dec. 5th – Christmas 

Concert @ Page (7 pm) 
✓ Wed. Dec. 6th – 2-HOUR LATE START 

/ Professional Development;  
✓ Thurs. Dec. 7th – GBB @ Barnes 

County Tournament (VCSU – TBD) 
✓ Sat. Dec. 9th – GBB @ Barnes 

County Tournament (VCSU – TBD) 
✓ Wed. Dec. 13th – School Board 

Meeting (7 pm – Page) 

✓ Thurs. Dec. 21st – Last Day before 
the Holidays 

✓ Fri. Dec. 22nd thru Tues. Jan. 2nd – 
Holiday Break NO SCHOOL 

✓ Tues. Jan. 2nd – BBB & GBB DH v 
BCN in Page 

✓ Wed. Jan. 3rd – SCHOOL RESUMES 

 
 

The Four F’s of Feedback 

    If you were to give yourself 
a grade for how effective you 
are at giving feedback, what 
grade would you 
choose?  Many of the 
individuals I work with are 

brutally honest and give themselves an F.  (And I 
would do the same of myself.)  They don’t make 
giving feedback a standard part of meetings and 
discussions.  They give general (“good job!”) 
versus specific feedback (“Here’s what you did 
extremely well ….”).  They often don’t give 
feedback at all or wait too long to give feedback 
and they would have a hard time giving their 
boss feedback.  

    Chances are, most of us can be even more 
effective if we gave others feedback sooner and 
more regularly.  Feedback helps alls of use be 
better, to recognize blind spots, to know to keep 
doing what is effective, and helps build 
relationships with those who give us the gift of 
feedback. 

    Here are the “Four F’s of Feeback” to help you 
move from F to A: 

1) Frame – Set up the discussion and share 
why you’re sharing feedback, including your 

intention (most often your intention (most 
often your intention is to be helpful, and it’s 
critical to say that ).). 

2) Feedback – Discuss what went well, or what 
could be better and suggest an alternative: 
“This behavior had this consequence, and 
here’s what I’d prefer to see…” 

3) Feelings – Check-in to see how effectively 
you’re communicating: “How do you feel 
about what I just said?” Allow the person to 
respond, and clarify or amplify, if needed. 

4) Frequency – n How often do you provide 
“good” feedback?  Is is designed to help the 
person improve? 

    In all reality, there is probably a fifth ‘F’.  That 
‘F’ would be Follow-Up, discussing the next steps 
and identifying how you can help and support the 
individual. 

    I am a big fan of being direct and not-beating 
around the bush.  I try to avoid emotionally-
charged language or judgment, and try to stay to 
the facts as they are:  “I need to give you 
feedback…”, “Here is my intention…”, “Here is 
what I saw and the consequence / result is / was 
…”, “Here is what I would have preferred to 
see…”, “How do you feel about…” 

http://www.yourthoughtpartner.com/blog/bid/23117/the-four-fs-of-feedback
http://www.yourthoughtpartner.com/measuring-communications-effectiveness
http://www.yourthoughtpartner.com/measuring-communications-effectiveness
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    Finally, pick a time that is best for you to 
ensure you are in the right fram of mind.  Then, 
ask the other person whether they are open to 
feedback at this time, if so – proceed.  If not, 
schedule a follow-up.  Either way, offering up the 
choice gets you off on the right foot.

 

 

EDITORIALLY 

SPEAKING     

    Are You ... Trying Too 
Hard?  The mind doesn't know 
the difference between what is 
real and what is imagined!  It is 
just as easy to see yourself as 
successful as it is to see 
yourself as a failure.  It takes 
no more effort to choose to 
see the positive picture.  
    When you hear yourself 
saying, "Things never work out 
for me," interrupt that thinking 
and ask yourself, "Is that how I 
want prefer it to be?"  All we 
really have is this moment – 
the one we are in right now.  
We can’t think thoughts or take 
actions in the past or the 
future.  The only influence we 
can have is through the 
thoughts we hold in our minds 
currently. 
    Experimental psychologists 
have proven many times over 
that the human nervous 
system simply cannot tell the 
difference between an "actual" 
experience and the experience 
imagined.  Here are some 
interesting experiments about 
visualization which illustrate 
the importance of our thinking.   
    First, at the University of 
Chicago, students were 
divided into three test groups.  
The students were tested for 
proficiency at free-throw 
shooting.  The first group of 
students was told to go home 
and forget all about the test.  
The second group was told to 
come back to the gym one 

hour a day for thirty days and 
practice shooting free throws.  
The third group was told to find 
a quiet place at home where, 
one hour a day for thirty days, 
they were to imagine 
themselves successfully 
making free-throws.  After 
thirty days, the students were 
assembled again for retesting.  
As expected, the first group 
showed no change in their 
shooting ability.  The second 
group, after thirty hours of 
practice, showed an 
improvement of 24 percent.  
Practice will improve one's 
skills, but the group who had 
not touched a basketball but 
had merely imagined 
themselves shooting free 
throws showed a 23 percent 
increase in proficiency!  Their 
improvement very nearly 
equaled those who had 
physically practiced every day. 
    NASA and the Soviets have 
extensively researched the 
relationship between visual 
imagery and physical 
performance.  In one study, a 
hundred Soviet Olympic 
athletes were divided into four 
groups.  The first group spent 
100 percent of their training 
time in physical training.  The 
second spent 75 percent of 
their time in physical training 
and 25 percent of their time 
visualizing the exact 
movements and 
accomplishments they wanted 
to achieve in their sport.  The 
third group spent 50 percent of 
their time in physical training 

and 50 percent visualizing, 
and the fourth spent 25 
percent in physical training 
and 75 percent visualizing.  
Unbelievably, at the 1980 
Winter Olympics in Lake 
Placid, NY, the fourth group 
showed the greatest growth in 
performance, followed by 
groups three, two, and one in 
that order.  The more time 
spent visualizing, the better 
they performed in competition!  
    In another experiment, 
psychologist Shlomo Breznitz 
at Hebrew University, 
Jerusalem directed several 
groups of Israeli soldiers to 
march forty kilometers, but he 
gave each group different 
information.  He had some 
groups march thirty kilometers, 
and then told them they had 
another ten to go.  He told 
others they were going to 
march sixty kilometers, but 
really only marched them forty.  
He allowed some to see 
distance markers, while 
providing no clues to others as 
to how far they had walked.  At 
the end of the study Breznitz 
found that the stress hormone 
levels in the soldiers' blood 
always reflected their 
estimates and not the actual 
distance they had marched.  In 
other words, their bodies 
responded not to reality, but to 
what they were imagining as 
reality.  
    So, what do these 
experiments and their results 
tell us?  Do they mean you 
never have to exercise again?  

“Gratitude can transform common days into 
thanksgivings, turn routine jobs into joy, and 

change ordinary  opportunities into 
blessings.” 

--William Arthur 
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No, I think you will agree with 
me that movement is 
necessary.  Any muscle not 
used will eventually atrophy.  
But, the mind is a muscle, just 
like any muscle and that it can 
be exercised positively or 
negatively.  By taking time to 

visualize what we want, in 
conjunction with effort or 
practice, we will get what we 
think about.  By flexing our 
mind, formulating goals and 
setting a clear intention to 
visualize our “wants” and how / 
what we plan to do to get 

those brings us the easiest, 
most efficient, pleasurable 
results imaginable.  By sharing 
our goals with others, we take 
our plan to a whole new level, 
especially when we ask these 
others to help remind us to 
work on our goals. 

 
Using Technology to Improve Parental Engagement 
    Involving parents in their children’s progress in 
the classroom has been shown to significantly 
improve student outcomes.  With parent 
engagement a priority in many school districts, 
teachers can benefit from these best practices for 
using technology to get, and keep, parents 
engaged. 

    First, tools within the LMS can 
help teachers with outreach.  
One major advantage of a good 
learning management system 
(LMS) is the potential time 

savings it offers to teachers in reaching out to 
parents.  This is because a LMS can include 
several built-in tools that make it easier for 
teachers to perform common daily activities using 
a single platform.  Taking time to train teachers 
on efficient use of the LMS platform can pay off 
in better outreach. 
    For example, if students can enter their work 
into a secure personal folder or drop box in the 
LMS, access to that folder can also be shared 
with the parent.  This suggestion comes from Jeff 
Allison, the e-learning and blended learning 
coach at Hamilton-Wentworth District School 
Board in Hamilton, Ontario.  Content sharing can 
help ease teacher daily workflow, giving them an 
automated way to show parents a student’s work 
and collect feedback at the same time.  This sort 
of time saving should be but one result of the use 
of the LMS. 
    An additional benefit to using a secure parent 
portal is that it removes relying on students 
sharing their work with parents – unreliable at 
best.  Materials and comments sent back to the 
student via such a portal can also be seen by the 
parent. 
    Portals that allow parents to sign in, engage 
with teachers, and see their child’s work can be 
used for many things.  It makes it easier for 
tracking engagement, for analytics on which 
parents are coming in for meetings and which 

parents are engaging in their child’s learning.  
With good tools to monitor parent engagement, 
teacher have the ability to know which parents 
need different contacts because they aren’t 
engaging.” 
    The portal needs to be secure, you can put 
information out there – but there are also of 
privacy concerns.  Authentication can come from 
the LMS, including requiring passwords so that 
parents can easily access their child’s folder, but 
also can feel comfortable with what is being 
shared. Basically, you want to mimic the 
experience the parent would have if they were 
coming into the classroom.  A good parent portal 
can offer the same conversation, but using a 
virtual component. 
    Second, ask parents what technology they 
prefer.  An important aspect of parent 
engagement is choosing technology that works 
for parents.  Everyone communicates differently 
which presents challenges.  The solution is to 
come up with a way that makes sense to the 
parents. This can include the web site because 
it’s a universal way to disseminate information.  
Emails to parents are short and readable, 
pointing them to the web site for more 
information.  In addition, there is also the use of 
using smartphone apps to send specific 
notifications to parents in 
some cases, and of course 
there is always facebook. 
    Great parent engagement 
is a partnership.  The secret is to listen to parents 
about what they use the most.  Whatever the 
approach, parent-teacher relationship is a 
partnership.  It is really about an opportunity to 
extend learning through the parent.  Good 
engagement encourages parents to extend 
learning outside the four walls of the classroom.  
You need a safe and secure place for parent 
engagement, one that both students and parents 
are comfortable with.   
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    Third, video-conferencing engages busy 
parents.  There are a number of free, easy-to-use 
conferencing apps (such as Google Hangouts or 
Face Time or Adobe Connect).  Training and 
encouraging teachers to use these tools to meet 
with busy parents will enhance engagement.  By 
using video as well as voice, this can help 
teachers establish relationships in ways that 
mere phone calls can’t.  Video-conferencing 
provides a great way to reach out to parents, 
breaking down barriers and building familiarity 
with students and parents. 
    Video-conferencing is a fantastic tool for 
teachers, especially for parent-teacher 
conferences.  When parents are working multiple 
jobs and having difficulty finding time to come to 
the school for a teacher conference, a video-
conference rather than the parent needing to 
come into the school can help facilitate things for 
people with busy schedules.  Any communication 
tool needs to be easy for parents to use, and 
mobile-enabled.  

    Education technology offers a variety of ways 
to expand communication with parents.  When 
districts train teachers on new tools, and 
encourage their use, teachers can maximize 
parental outreach efforts – and save time (a win-
win). As interest in engaging parents continues to 
grow, technology tools can play a big part in 
helping families become more involved in their 
children’s education.  

 

SUPERVISOR TO EMPLOYEE     

    Trust is essential – just 
look at the Veterans 
Administration and General 
Motors.  Both sit center-stage 
for behavior that has ruined 
the trust of customers and 
employees.  But trust breaking 
goes on all the time — and not 

just with large 
bureaucracies. 
    Here is a 
sad, but true 
story 
accentuating 

this premise.  A developer of 
high-end properties purchased 
one of the last few pieces of 
close-to-ocean tracts.  Very 
expensive condos were to be 
built on the tract.  The senior 
leadership made very large 
promises to investors about 
profit as well as how fast 
everything would happen.  The 
pressure was on the sales 
team who were busily trying to 
close deals with buyers.  
However, floor plans kept 
changing, no dirt had been 

moved, and the so-called 
“view” units now faced a wall 
instead of the promised tree 
hedge.  Upgrades like 
automatic flush toilets were 
priced literally thousands of 
dollars more than the same 
toilet at a local design center.  
The sales team was just as 
blindsided as the buyers they 
were trying to close.  Now they 
faced very angry, demanding 
customers who wanted 
answers and revisions that the 
developer would not do.  “Just 
deal with it” became the 
corporate mantra.  The 
corporate reputation for future 
developments was shot!  And 
talented employees left — 
either physically or mentally.  
Sadly, this is but another 
example where greed at the 
leadership level, unrealistic 
deadlines, and a top-down 
arrogance left employees 
frustrated and disillusioned 
while the customers became 
increasingly angry.  It does not 

have to be this way.  The 
solution requires courage and 
humility on the part of all. 
    When tackling new 
undertakings, build in agreed-
upon goals for everyone — 
goals that are not just about 
money or results.  Following 
are some tips to help build 
trust.  
First, include representatives 
of all aspects of the plan from 
the beginning, building in 
agreed-upon goals for 
everyone.   
Next, create a shared vision of 
what success will look like.   
Then, conduct a pre-launch 
analysis.  Bring the 
stakeholders together – those 
people whose actions will most 
directly affect or be affected by 
the undertaking and have 
everyone jot down what could 
make the process go astray.   
Then, under promise and over 
deliver – don’t oversell the 
process, be honest about what 
is being undertaken and about 

“Just remember, you can do 
anything you set your mind to, but 
it will take action, perseverance, and 

facing your fears.” 
--Gillian Anderson 

http://switchandshift.com/the-gm-culture-crisis
http://switchandshift.com/the-gm-culture-crisis
http://hbr.org/2007/09/performing-a-project-premortem
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the hopes for results.  Making 
grand promises might sound 
great at the onset but unless 
you are very confident in the 
outcome, it will haunt you.   
Next, have a candid 
discussion after the pre-launch 
to determine what could be 
done to mitigate problems or 
to change something to 
improve the chances of 
success.   

Next, make “no surprises” the 
rule for anything that would 
impact people, especially 
those on the frontline.   
Next, COMMUNICATE without 
ceasing.  Ask for AND listen to 
the frontline employee ideas 
and input, putting the ideas 
into action and if it can’t be 
done, tell everyone why.   
Finally, insist on respectful 
conversation from everyone.  

Customers are not always 
right and no one should take 
verbal abuse from anyone.  
Stand up for them and they will 
stand out for you! 
    Seems like such common 
sense – it is, but then again, 
common sense is not always 
that common.

 

IN CLOSING  
    Add meditation to the training schedule.  
When athletes practice meditation for a few 
minutes a day, they become better able to 
withstand the demands of hours of 
strenuous physical training, 
according to an interesting new 
study of Division I college football 
players.  The study compared 
different types of mental training 
for stress resilience could have 
relevance for anyone planning to start exercising 
or competing more intensely this summer. 
    Exercise is a form of stress. The demands of 
exercise require our bodies to respond and 
adapt, and the greater the intensity of the 
exercise relative to our current fitness, the 
greater the level of stress it generates.  Much of 
the strain is physical, but some of it also involves 
the mind.  Prolonged, strenuous training requires 
attention and a stern focus on continuing to 
exercise when it might be more pleasant to stop.  
    This process can drain mental resources, just 
as physical labor tires the body.  In past studies, 
researchers have found that military recruits and 
other people experiencing periods of unusually 
high and sustained stress, especially if the stress 
is both physical and emotional, begin to perform 
more poorly on tests of their attention and 
general happiness. 
    So, the new study focused on relaxation.  The 
study checked whether teaching people to relax 
or to hone their focus might improve their overall 
well-being.  In effect, they wanted to find out 
whether training the athletes’ minds while they 
were also taxing their bodies might help to 
mitigate some of the undesirable effects of 
exercise on their thinking and emotions. 
    To find out, a group of athletes who face high 
levels of physical and mental stress: Division I 
football players.  With the cooperation of the 

University of Miami coaches and student 
captains as they were about to start four weeks 
of preseason training.  During this time, the 

players would be attending summer 
classes while also undertaking a grueling 
regimen of aerobic and strength training, 
and evaluations from coaches about 
starting positions.  It is a particularly 
stressful period for the athletes. 
    Each player was asked to complete a 

computerized test of his ability to focus and 
rapidly respond to various combinations of 
numbers flashing on the screen.  The players 
also filled out questionnaires about their current 
mood and sense of well-being.  The researchers 
divided 100 of the athletes into two groups.  One 
began a program of supervised relaxation 
training, during which they listened to calming 
music and learned to systematically relax their 
muscles.  The other group was taught 
mindfulness meditation, which involves paying 
close attention to breathing and to the present 
moment. 
    These sessions, whether of relaxation or 
meditation, were short, lasting for about 12 
minutes, and usually took place immediately after 
the players had finished strength training and 
were still gathered in the team gym.  The 
students also were asked to practice the same 
mental techniques on their own throughout the 
week.  The mental training was voluntary, 
though, and some players attended more 
sessions and practiced more frequently at home 
than others. 
    At the end of four weeks of the intense 
preseason, the players repeated the original tests 
of their attention and happiness.  The results 
showed that, in general, they were feeling the 
strain.  For most of them, performance on the 
test of sustained attention dropped significantly, 

http://switchandshift.com/stop-being-a-customer-centric-organization
http://switchandshift.com/stop-being-a-customer-centric-organization
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meaning that they were far more apt to lose 
focus now.  They also were gloomier, according 
to questionnaires about their moods. 
    But there were differences. The more an 
athlete in the relaxation group had practiced 
relaxing, the less his mood had tended to 
decline.  And those in the meditation group, if 
they had practiced often, showed considerable 
mental resilience, with higher scores than the 
other athletes in either group on the measures of 
both attention and mood. 
    Over all, the data suggests that mental training 
of almost any kind may help to alleviate some of 
the emotional and cognitive strains that otherwise 
occur during physical training.  However, 
mindfulness meditation was more effective than 
simple relaxation at helping athletes to maintain 
their ability to focus. 
    This study was, of course, specialized, 
involving young, male, elite football players, 

whose lives and bodies are not representative of 
those of the rest of us.  The study was also short-
term and its scope limited.  The researchers did 
not examine whether mental training improved 
players’ performance on the field, although they 
hope to study that issue in the future. 
    Still, the results are promising in part because 
the commitment required was so small – only 
about 12 minutes a day of mental training. 
    For the rest of us, the message would seem to 
be that if we plan to substantially ramp up our 
normal exercise routine, perhaps in anticipation 
of our first triathlon or a faster 5-kilometer race 
time, we might want to learn to mindfully 
meditate.  I wonder what the implication of this 
study is on learning – on the classroom.  I truly 
believe a little meditation can help the learning 
process as well. 

 

 

Thanksgiving Wishes 

Thanksgiving is one of my favorite times of the year.  Regardless of how busy I am, 
before carving the turkey I carve out some reflection time.  I think about my family and 
the close friends who mean the most in my life.  I think about associates whose kind 
words and a little nudge have provided me inspiration and encouragement to press 
forward. 
I hope you will take a moment to encourage a relative, friend, or associate today.  You 
will probably never know the impact of your encouragement.  (I just received a call from 
an individual who will be retiring this year – to thank me.  Thank me for giving his first 
teaching position.  It gave me pause to think.)  You may be surprised to discover that 
boomerang of encouragement – or thanks, when it comes back at you.  Try it. 
Thanks to all of you, I have been blessed to live the dream, far more than I could have 
ever imagined.  May this Thanksgiving provide you peace, love, and encouragement for 
the future. 
Thank you.  I have been extraordinarily blessed. 
 

 


