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Super’s Perspective 

    Do you think Hope – Page 
Cooperative Schools could pass the 
‘Marshmallow Test’?  During the late 
1960’s, Stanford University 
psychology professor Walter Mischel 
began a series of interesting 
experiments that tested a person’s 

ability to 
exert self-
control and 
resist the 
urge for 
instant 
gratification.  

The test involved bringing a four-
year-old child into a room where 
some treat was provided – 
sometimes a marshmallow, or a 
cookie, or something else.  The child 
was then told that while there was 
only one treat for the child now, the 
researcher would return in 15 
minutes, and if they haven’t eaten the 
treat already, they will be given 
another one as well, so they’ll have 
two treats instead of just one. 
    After testing more than 600 four-
year-olds, the Stanford researchers 
found that less than a third of them 
could actually resist this temptation, 
but the amazing thing was what they 
discovered next.  When they tracked 
all the children through their later 
lives, they found that the children 
showing self-control tended to have a 
variety of more successful life 
outcomes from educational 
attainment and SAT scores to body 
mass indices (BMI’s). 
    Many businesses would flunk the 
marshmallow test outright today.  
Very few have enough self-control to 
resist the instant gratification of 
extracting an immediate profit from a 
customer, even though by doing so 
they will create more value in the 

form of an increase in that customer’s 
lifetime value. 
    If you think about it, this means 
many businesses have about the 
same emotional maturity as the 
majority of four-year-old children 
have.  There are some notable 
exceptions, of course. 

✓ Try buying a book on Amazon 
that you have bought from them 
previously, and Amazon will 
provide a warning.  Amazon 
knows that declining that 
marshmallow you offered them is 
in the company's own long-term 
interest. 

✓ A few years ago, Apple’s call 
center agents counseled 
customers NOT to buy an early 
version of the PowerPC Mac 
when it first came out, even when 
they were ready to buy, because 
the not-yet-released version was 
due to have a much more 
powerful microchip. 

✓ Try to buy more property 
insurance than you actually need, 
and USAA will counsel you that 
you don't need as much coverage 
as you're asking them for (such 
as when the land your house is 
on represents a substantial part 
of the house's value). 

    These exceptions are notable 
because they are the exception.  
Indeed, one of the most harmful 
problems affecting business today – 
especially the large, publicly traded 
companies – is rampant and largely 
unchecked short-term profit-taking.  
    The ‘marshmallow test’, as it 
became known, is now widely 
regarded as a workable gauge of a 
person’s ability to delay gratification, 
an important marker for emotional 
maturity, which requires having the 
ability to control your impulses and 
master your desires.  

Calendar of Upcoming Events 
A partial listing of events upcoming in the 
upcoming weeks.                                       Page 2 

Editorially Speaking 

Technology tips from a non-“techie”.  
Page 3 

Supervisor to Employee 

Communication tools.                               Page 4 

In Closing 

The rules & processes have changed. Page 5 

Christmas Wishes 

Thoughts on the holiday.                  Page 6 

 
    Emotional immaturity is a plague 
on the free-market system.  And, in 
this era of high-stakes testing, I 
believe education has fallen prey to 
the same monster due to the need for 
immediate results.  Education needs 
to recover its “maturity” and get back 
to doing and teaching what we know 
students need to know.  Education 
needs to pass the ‘marshmallow test’, 
then maybe so can the rest of the 
world. 

 

 

"May no gift be too small to give, 

nor too simple to receive, which is 

wrapped in thoughtfulness, and 

tied with love." 

-- LO Baird 

 
 

 

 

 

 

 



HOPE - PAGE STAFF NEWSLETTER DECEMBER 2017 | VOL. 2–NO. 6  

 

 

Calendar of Events   

Some events that are on our calendar 
that will be happening over the next 
several weeks follow.  Only those 
special athletic events such as 
homecoming, parents night, or a 
tournament will be listed here. 

✓ Thurs. Dec. 21st – Last Day before 
the Holidays 

✓ Fri. Dec. 22nd thru Tues. Jan. 2nd – 
Holiday Break NO SCHOOL 

✓ Tues. Jan. 2nd – BBB & GBB DH v 
BCN in Page 

✓ Wed. Jan. 3rd – SCHOOL RESUMES 
✓ Tues. Jan. 9th – BBB @ Barnes 

County Tournament (VCSU – TBD) 
✓ Wed. Jan. 10th – School Board 

Meeting @ Hope (7 pm) 
✓ Fri. Jan. 12th – BBB @ Barnes 

County Tournament (TBD)  
✓ Sat. Jan. 13th – BBB @ Barnes 

County Tournament (VCSU – TBD) 
✓ Mon. Jan. 15th – NO SCHOOL 

Professional Development Day for 
Teachers @ Mayville State 

 

✓ Tues. Jan. 16th – Sheyenne Valley 
Special Education Board Meeting 
in Valley City (10:30 am) 

✓ Wed. Jan. 17th – RRVEC REA 
Meeting in Grand Forks (1 pm)

DBQ in Education 

    One day during my travels, I happened to be sitting 
beside a high school English teacher as we were 
waiting for a flight.  We began talking about education 
and her classes.  She said she was planning to revise 
her curriculum, she had not been pleased with the 
research paper the students completed, adding the 
activity took too long and the results were nothing like 
what the students were capable of. She said she 
needed to do something different – eliminating the 
research paper was not an 
option.  As we talked, we 
tried to figure out what 
hadn’t worked.  The 
assignment was pretty 
simple, the students had to 
write about a controversial 
topic, many wrote about 
abortion and a number 
wrote about drugs.  She added that they did notes and 
outlines and she reviewed those but the final papers 
just made no sense. 
    As we continued to discuss the issue, we identified 
two primary causes:  1) the choice of topics – the 
assignment itself was too broad; and 2) students 
didn’t know how to build a coherent argument – in part 
because they didn’t know how to pull out relevant 
evidence and explain it.  
    Although this was an English issue, I can say that 
even as a math teacher I had experienced times when 
it appeared the students had never been in class 

when I corrected their tests.  As teachers, we know 
that giving students choices can strengthen their 
investment and interest in assignments, but some 
students may not be ready to choose or they have too 
many options or the options are too broad. 
    Whenever I am travelling, I take professional 
journals with to read when I need to ‘kill some time’.  
This time I had a professional journal that contained 
information about teaching writing.  I told the young 

lady that I had something that 
might help her with her problem.  
I took out the journal I had been 
reading and told her this might 
provide a solution to her 
problem.  This journal had an 
article about the “DBQ 
(Document Based Question) 
approach to writing.  (Why have 

an original idea when you can use someone else’s.)  
When I read an article – regardless of the topic, I try to 
think about how this could work in other situations.  
My thoughts went to the questioning that I used 
regularly and the many bad questions I had asked 
(and seen asked by others).   
    After she scanned the article, we discussed what 
had happened with the papers and she indicated that 
she would now take a different approach while still 
doing the term paper.  She would have the students 
frame their topic differently.  She would add another 

“Christmas is the spirit of 
giving without the thought of 

getting.” 
--Thomas S. Monson 
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step by having the students develop the question 
related to their topic. 
    As teachers, we need to do the same when we plan 
our instruction.  When we take a ‘topic-driven’ focus to 
our instruction we fail to realize what it is we want the 
students to take away.  Topic-driven teaching tends 
to produce results, which are little more than 
elaborated lists or descriptions.  This results in 
students simply accumulating information without out 
any meaning or reason and when we move onto the 
next lesson, students ‘forget’ what they have learned 
to accumulate another new list of information.  The 
learning lacks meaning. 
    By taking a question-driven approach, students 
are pushed into finding answers.  Compare the 
following term paper assignments:  “Euthanasia” or 
“Why Is Euthanasia Controversial?”  The first would 
allow students to say nearly anything, while the latter 
provides a clear focus and requires the students to 
develop a position and defend it.  Which do you think 
will produce more learning? 
    So where did DBQ originate?  Originally, this 
approach was used on AP History exams and by the 
New York State Regents in their social studies exams.  
However, DBQ’s have begun to appear more widely 
across the curriculum.  DBQ’s can prepare students in 
any grade or subject to be more effective at reading 
texts and writing about them.  The DBQ approach is 
simple:  you give students an open-ended question 
and a half-dozen or so resources, then require them 
to build an argument using the information from the 
resources provided as their evidence.  It is easier than 
a research paper because students don’t have to look 
for the resources.   
    More importantly, it gives the teacher a way to 
guide and monitor students’ progress since everyone 
is working with the same resources.  Following is an 
example of a possible assignment in say Senior 

Government or maybe even 
Advanced Biology on Global 
Warming (timely considering 
our nation’s plan to renege on 
the global warning treaty).  
Task:  Discuss the problems 
that industrialization has 
caused in the nations of the 
world. 
Resources:  1) Third World 

Perspective on Carbon Dioxide; Cartoon (Nature’s 
Equation); Newspaper articles (Green Peace). 

Outside Information:  the students research these to 
incorporate into their responses – Chernobyl, Acid 
Rain, Catalytic Converters, Recycling.   
   Now, as the teacher, you can and should model 
each step of the process, from how to closely analyze 
different types of texts (essays, political cartoons, 
graphs, charts – anything!), to how to identify relevant 
evidence, how to organize ideas and information, and 
how to synthesize evidence and explanations logically 
to build compelling arguments. 
    By using a variety of resources, you can also work 
on increasing text complexity.  You can embrace the 
‘ladder of text complexity’” by beginning with a simple 
passage on a topic to introduce key words, then move 
onto a more complex passage requiring the same 
content knowledge but also adding new language. 
    This concept of starting with essential vocabulary 
and increasing complexity is important to apply 
throughout your instruction, but it is particularly easy 
to see how it can work with the DBQ approach, where 
students read multiple resources that address the 
same question. 
    You can also differentiate DBQ projects in various 
ways.  For example, you could group students based 
on their reading levels and supply them with relevant 
texts of different 
complexity so that they all 
have something to read 
independently, in addition 
to the shared texts that 
are on grade-level.  The 
reading and vocabulary-
building work leads to the 
ultimate assignment, 
which could be an essay 
addressing questions. 
    I’m not going to lie, creating this project can be a 
ton of work, but once done, you can use it again 
because it works wonderfully.  If you want to add a 
research component to a DBQ, you can also teach 
some mini-lessons on research steps (such as 
evaluating websites for bias, and so on) requiring 
students to find a specified number of additional 
documents to support the ones provided by you or 
even documents that refute the argument.  Here’s the 
bottom line:  taking the DBQ approach (in any grade 
or subject) can ensure that students learn how to read 
and write effectively about important questions in your 
class. 

     

EDITORIALLY SPEAKING 
    We all make mistakes from time to time.  When 
you are using technology with your class, do you think 
that you are you using it correctly?  Or are you 
unknowingly making mistakes that you should avoid?  
Now is the time to learn what they are so you can 
avoid making these ‘Top Ten’ mistakes in the future. 

1) Putting technology ahead of the lesson.  Build 
and design a lesson first, then integrate the use of 
technology into it.  You can turn a "good" lesson 
into a "great" lesson with technology integration. 

2) Still asking kids to "hand in" work rather than 
"publish" their work.  Students should be 
creating (not just for themselves) but also for 
others.  They will be proud of their work because 
someone else might see it. 
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3) Not connecting with experts.  Networking is 
vital.  We aren't the only experts, bring other 
individuals into the classroom to help share 
information. 

4) Buying in to the "Digital Natives" hype.  Don't 
assume that all kids know how to use technology. 

5) Not backing up data.  There are so many options 
for educators to use that are free, or relatively 
cheap.  External hard-drives and online syncing 
tools find something that works for you. 

6) Thinking everything will go perfect the first 
time.  This rarely ever happens.  Remember 
Murphy's Law and always have a plan B, C, and 
D! 

7) Not giving the kids a choice.  Give guidelines 
and options, but relinquish some of the control.  

Let students choose what technology to use, allow 
them (help them) to take charge of their learning. 

8) Not changing your teaching style.  Kids have 
access to information instantly and can look up 
facts and have access to the tools to do so.  How 
do you see this changing how you teach? 

9) Not modeling good digital citizenship 
behavior.  It is up to us to show good copyright 
behavior.  We need to teach students it is not OK 
to steal and use things as their own.  They have 
instant access to information, so we must teach 
them how to give credit where it is due. 

10) Not using technology.  Engage students by 
using technology with hands-on activities.  Give 
them the opportunity to be creative in the 
classroom and beyond in the future.

 

SUPERVISOR TO EMPLOYEE     

    Following up with my discussion from last issue on 
communication, I will look at the use of mobile devices 
and making it easier for parents and teachers to 
collaborate and communicate. 

    As educators, we know the important role that the 

students’ home plays in their academic success.  With 

this in mind, communication between teachers and 

parents is critical.  It helps you to understand the 

outside challenges students may deal with, and it 

helps parents understand how they can better support 

their children in school. 

    As winter break looms, 

student begin to take 

computers home, and as 

report cards might prompt 

some parents to touch base 

with teachers more often, 

here are some tools to help 

facilitate communication.  

There are many apps 

available for smartphones that will promote parent-

teacher communication.  Some of the apps are free 

others come with a cost.  The following are just a few 

of those apps. If you have a favorite one, not in the 

list, please share it with your colleagues. 

    First, SchoolCircle (www.schoolcircle.com) helps 

parents stay connected to teachers by organizing 

school communications in a central dashboard with 

action items and alerts. 

    Next, Ringya (http://ringya.com) lets users create 

groups and, within those groups, create subgroups or 

lists.  Users can call, text, email, and chat with 

individuals, subgroups, or the entire group.  Group 

members are identified by how they’re connected to 

the user, so as teacher you know who is calling or 

texting. 

    Next, GroupMe (https://www.groupme.com), this 

device-agnostic group texting tool helps parents text 

fellow parents who have students in their child’s class, 

and lets the teacher text all classroom parents or 

smaller groups.  (A device-agnostic mobile application 

is compatible with most operating systems and may 

also work on different types of devices, including 

tablet PC’s, notebooks, and smartphones.)  It also 

works over SMS. 

    Another, Class Messenger 

(https://www.classmessenger.com) helps teachers send 

home important notes and updates.  Teachers can 

see exactly which parents have read each note.  

Whether via app, text, or email, communication 

through Class Messenger is always private. 

    And, ClassDojo 

(https://www.classdojo.com/messenger) app targets 

students’ behavior and helps them improve those 

behaviors and engagement levels with awards.  

Teachers record real-time feedback and can print or 

email behavior sheets for parents.  The Messenger 

app makes it easier for teachers to instantly 

communicate with parents and send notes, photos, 

attachments, and more. 

    Finally, Celly (https://cel.ly/solutions/education) allows 

teachers to schedule text messages to make sure 

information is sent, and can communication privately 

with parents and students.  Students can use the tool 

for group collaboration and for out-of-school 

discussions about lessons or homework help.  

 

http://www.eschoolnews.com/files/2014/11/CommApps.jpg
http://ringya.com/
https://www.groupme.com/
https://www.classmessenger.com/
https://www.classdojo.com/messenger
https://cel.ly/solutions/education
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“The excellence of a gift lies in 

its appropriateness rather than in 

its value." 

-- Charles Dudley Warner 

 
 

 

 

 

 

 

 

IN CLOSING  

    The rules of education have 

changed, yet some persist in 

believing old solutions will remain 

successful.  The teacher is no 

longer the main source of 

information for a student (and may 

not even be the one they rely 

upon). The flood of information that 

is now available online has 

changed that concept (‘sage on 

the stage’) forever.  Yet, students 

still need help.  Teachers need to 

be educators — guides, mentors, 

encouragers, and providers (‘guide 

on the side’) of deeper learning 

and understanding, while allowing 

students to access basic 

knowledge in a variety of other 

ways. 

    Eddie Obeng made some 

powerful observations in his 

excellent TED Talk, “Smart failure 

for a fast-changing world”:  “What’s 

happened to our pace of learning 

as the world has accelerated?  The 

pace of change overtakes that of 

learning.  This is what happened to 

us in the 21st century — someone 

changed the rules about how our 

world works.  The way to 

successfully run a business, an 

organization, even a country has 

been deleted.  Flipped!  

There’s a completely new set 

of rules in operation. … My 

simple idea is that the real 

21st century around us isn’t so 

obvious to us, so instead we 

spend our time responding 

rationally to a world we understand 

but which no longer exists.” 

    An experienced teacher is often 

a successful teacher.  Past 

knowledge and experience has 

reinforced the concept that what 

he or she 

has been 

doing 

works.  

Average 

student 

grades have 

been good, student engagement 

(at least, according to the rules of 

the traditional classroom) has been 

good, rapport with students has 

been good, and so on.  Thus, the 

obvious question in the mind of the 

teacher is, “What I do works.  Why 

should I change?  Why change?” 

    Yet this ignores the fact that 

even good things can be improved. 

If this weren’t true, we would all be 

driving Model T cars.  We would 

still be using a fax to communicate 

instead of using the internet, we 

would be using portable cassette 

players for music instead of MP3 

files on solid state memory 

devices, and we would be using 

pagers instead of cell phones.   

    Limiting the pace of learning to 

the pace of teaching provided by 

the teacher is no longer necessary.  

Limiting the major parts of learning 

to a particular time and physical 

location (a time-tabled lesson 

when the teacher is present) is no 

longer necessary.  Learning from 

the person who physically stands 

at the front of a classroom, instead 

of drawing on the resources of the 

best minds from anywhere on the 

planet, is no longer necessary.  My 

old answer to students of “I may 

not know everything, but I know 

how to find out everything” is now 

passé.  I don’t need to “find” the 

answer for students, they can – 

AND a lot quicker than I probably 

could, back in the day! 

    No matter how effective a 

teacher is, he or she cannot 

provide all things, all of the time, 

AND we do not need to do so.  

This is something that the 

successful, experienced teacher 

might find difficult to understand 

and accept.  Yet by letting go of 

some of these things, and by 

allowing students greater flexibility, 

the effective teacher can move to 

even more rewarding areas of 

student learning and engagement.  

The alternative is that we have 

“pager” teachers and “pager” 

education in a cell phone world. 

    The benefit of a successful 

experienced teacher is that the 

teacher already knows a topic well 

and has enough experience to 

teach a lesson on the fly.  

However, a blended learning 

environment, where the learning 

resources (as compared to 

teaching resources) are provided 

in a structured Online Learning 

Environment (OLE) or Learning 

Management 

System 

(LMS), cannot 

be built on the 

run.  These 

courses must 

be planned 

and built well 

ahead of the 

current learning topic.  Experience 

has shown that some students will 

work at a very fast pace and will 

absorb material as quickly as the 

teacher loads it into the system.  

The teacher is no longer the 

gatekeeper of knowledge, and 

there is no such thing as teaching 

on the fly in the world of blended 

learning. 

    Many teachers have created 

good teaching and learning 

resources, such as worksheets, 

revision documents, practice tests, 

and presentations.  Experienced 

teachers know what works and 

what doesn’t work.  Blended 

learning delivered through an OLE 

requires the resources to be 

placed into a system that can be 

accessed any time and from 

anywhere.  As a result, the teacher 

http://www.ted.com/talks/eddie_obeng_smart_failure_for_a_fast_changing_world
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loses control of the resources.  For 

some, this is unnerving, whether 

we like it or not.  Some teachers 

just do not like to share and thus 

resist moves to place “their” 

resources online. 

    Effective teachers are often hard 

working, investing heavily on a 

number of levels in the success of 

their students.  This is excellent, 

and nobody is suggesting this 

should change.  However, blended 

learning can also provide 

feedback.  This is something the 

teacher can be reluctant to lose.  

The “my students need me” 

approach can seem to be 

threatened by the increased 

independence provided by blended 

learning.  

    Another aspect of this is time.  

The “my students need me 

for extra help outside class time, 

and I am vital for their success” 

feelings exist with some.  Teachers 

like to give, and it’s good for their 

self-esteem.  Handing some of the 

education process over to 

technology can be seen as a threat 

to this. 
    Therein lies the paradox, by 
removing this reliance (on the 
teacher for information) and “time 
bottleneck”, it provides more time 
for the capable teacher to have 
even more valuable interaction 
with the students and richer 
teaching experiences.  The move 
to blended learning can be 
threatening, but it can be good – 
even for good teachers because it 
can help their expertise to be put 
to even better use.

 

My Christmas Message to All of You 

    Christmas and the holiday season is the time of year when I reflect upon my experiences of 
the past, rejoicing in my many blessings.  It is with sincere pleasure, gratitude, and joy that I 
send each of you my best wishes and season’s greetings. 
    For me, the past year has produced many trials and tribulations for my family.  Despite all of 
these experiences, I rejoice in the fact that we have all survived another year and I look 
forward to the possibility of many more.  Let me say what a privilege it has been to work with 
all of you.  I am grateful for your support and patience.  The experience of working with 
outstanding educators and dedicated support personnel such as the staff here is always 
refreshing and stimulating for me.  And it has probably never been more so than this year. 
    I would ask all of us to take a moment to reflect upon our experiences of the past several 
months and 2018.  We should be thankful that we have enjoyed our health, our families, and 
that we have been permitted to be of service to others – especially our students.  Hopefully, we 
have helped our students to learn how to learn –  and much more, learned how to live and to 
believe.  The joy of being an educator is the opportunity it gives us to work with and help other 
people – especially our futures, the children. 
    But this is also the time of year for rejoicing, reflection, rejuvenation, and for rededication.  I 
believe this quote from Thomas Drier (that I have taken some liberties with to fit the situation) 
says it well:   

“If we are ever to enjoy life, now is the time – not tomorrow nor next year.  The best 
preparation for a better life next year is a full, complete, harmonious life today.” 

    So, take a few moments to yourself, reflect upon your blessings, recharge your spirits, and 
let those who mean so much to you know how much you do appreciate them.  But, also take 
the time to enjoy our break.  May this holiday season be a time of recreation and relaxation 
with family and friends.  This time is so vitally important as we prepare to face the challenges 
AND opportunities that come to us with the New Year and with our return to school in January. 

Have a Merry Christmas and a Happy New Year. 


