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Super’s Perspective 

    THE MYTH OF “SUMMERS OFF”.  I am certain 
you have heard this at least once during your 
career (and for you ‘newbies’, if you haven’t I am 
sure you will) – “It must be great to be a 
teacher, you get the whole summer off.”  
Trying not to roll your eyes when hear this 
comment and as you think to yourself, “If you 
believe it’s so great, quit your job and join 
me in the profession.”  
    Now that school is back into session, forget 
this imprecise perception of what educators do 
in the summer.  We are all well-versed in the 
reality.  School calendars with longer school 
years, more work days, and professional 
development no longer include all of June, July, 
and August off.  In addition, the “freewheeling” 
days of “summers off” is (and always has been) 
a myth.  There are temporary jobs to help make 
ends meet, professional development to 
enhance instructional strategies, new curricula 
to master, lessons to prepare and refine, and 
graduate classes to take.  AND, although those 
in other professions can take vacations that 
match their interests and schedules, teachers do 
not have the luxury of skiing in the middle of 
January or heading to the New England states 
to view the fall foliage in October or to go to 
Florida during the cold winter for some R & R. 
    Regardless of the activity, educators are 
faced with forcing a lot into a small window of 
opportunity.  I hope that as you read this, that 
you did find time to refresh; to reflect fondly on 
your role as an educator; and to sleep peacefully 
knowing that you are helping to shape the 
future, one student at a time. 
    As lifelong learners, it can be hard for 
educators to step back and do things just for fun.  
Yet, we owe it to ourselves and to our students 
to engage in something for the sheer enjoyment 
of it and the rejuvenation this can bring – it only 
briefly.  Hopefully, you had an opportunity to 
crack open a book (something that was not 
mandatory reading for you or will be for your 
students), to have a picnic and to hop on a 

swing with your own children, to get in touch 
with someone you haven’t talked to in a long 
time, tried a new recipe, or just kicked back and 
relaxed noticing things you haven’t had the time 
to notice recently.  Enjoying the simple things in 
our lives can put into context the enormous 
responsibilities we have during the school year. 
    I know I find time to think back about prior 
students and colleagues and of those not as 
fortunate as myself.  I think about the dreaded 
“what did you do this summer” question and how 
for some it may have been simply survive.  I 
wonder do we ever consider this when we ask 
the “question”, maybe we should think before we 
ask loaded questions such as this – so simple, 
but possibly so embarrassing. 
    For many of you, I am certain you can think of 
students who were fortunate to survive the 
summer, the students who are “lucky” when 
school is in session because they know they will 
at least get one decent meal every day.  Here’s 
to the students who teach us so much and to 
you educators for learning from them every day.   
    Welcome to a new year – a possibly a new 
perspective.  I know Paul gave us lots to think 
about as we embark on a new year and our 
journey to becoming a Top 20 school. 

 

Calendar of Events 
Some events that are on our calendar that will be 
happening over the next several weeks follow.  
Athletic events will be listed only when it is a special 
event such as homecoming, parents night, or a 
tournament. 
✓ Sat. Aug. 26th – V-GVB @ Northern Cass Tourney 

(TBA) {1st game} 
✓ Tues. Aug. 29th – GVB (JH/JV/V) v Barnes County 

North in Page (5 pm) {1st home game} 
✓ Thurs. Aug. 31st – Barnes County Athletic 

Association Meeting in Valley City @ 6pm 
✓ Fri. Sept. 1st – FB v Thompson in Hope @ 7 pm {1st 

home game} 
✓ Mon. Sept. 4th – No School / Labor Day 
✓ Wed. Sept. 6th – 2-Hour Late Start / Professional 

Development 
✓ Sun. Sept. 10th thru Sat. Sept. 16th – Homecoming 

Week 
✓ Mon. & Tues. Sept. 10th & 11th – 6th Grade Eco-Ed 

Outing 

“Reward worthy failure – 
experimentation” 

--Bill Gates 



Spartan Staff News August 2017 Vol. 2 – No. 2 
 

2 

 

✓ Wed. Sept. 13th – School Board Meeting in Hope @ 
7 pm (Tentative) 

✓ Mon. Sept. 18th – Kat Perkins Make an Impact in 
the World Assembly (AM – Page / PM – Hope) 

✓ Wed. Sept. 20th – RRVEC Meeting in Grand Forks 
@ 1pm  

✓ Mon. Sept. 25th – School Pictures Day 
✓ Thurs. Sept. 28th – Pride of Dakota School Lunch 

Day 
✓ Wed. Oct. 4th – 2-Hour Late Start / Professional 

Development 
✓ Fri. Oct. 6th – Senior Night for Football 
✓ Wed. Oct. 11th – Bus Driver Workshop @ Valley 

City Eagles Club (6 pm – 10 pm); School Board 
Meeting (7 pm – tentatively) 

✓ Wed. Oct. 11th thru Oct. 13th – 
Fall Title I Conference in 
Bismarck 

✓ Tues. Oct. 17th – Parent – 
Teacher Conferences at school 
in Page (3:30 – 9:30 pm) 

✓ Wed. Oct. 18th – NO SCHOOL  
✓ Thurs. Oct 19th & Fri. Oct. 20th – 

NO SCHOOL, Teachers 
Convention 

REMEMBER TO EAT WELL, REST WELL, PLAY 

WELL… so you can Lead Well – In my years as 
a coach, teacher, and administrator, I have been 
told often by many about how hectic their 
schedules are.  That they have no time to 
exercise or to enjoy life.  Really!  This is really 
the farthest thing from the truth – and yes, I am 
also guilty of this (probably more so than most).  
    What I (they) should actually be saying is that 
I (they) do not prioritize my (their) time to allow 
for exercise and to enjoy the “little things” in life.  
I am telling everyone (and myself) to make time 
– starting today, to reprioritize your time and 
make sure you take the time to properly care for 
yourself, to maintain your health and well-being. 
If you are not feeling well this will most definitely 
bleed over into how effective you are as a 
leader. 
    Just as another school year represents new 
challenges and new opportunities. Oftentimes 
the way you approach these opportunities has a 
lot to do with how successful you will be or not. 
With the daily challenges that are going to arise 
this week and the weeks to come there is ONE 
thing that can help to guarantee you’ll end up on 
the right side of the coin. That one thing is 
having the right attitude. I am sure you have 
heard the saying, “Your attitude determines your 
altitude”!  Well this is true with every leadership 
action you will take.  Remember your attitude is 

contagious, whether it is positive or negative. 
Make a commitment to keep it positive this year 
and it will spread to others you influence.  Let’s 
stay above the line. 

FIVE MINUTES THAT CAN CHANGE EVERYTHING 
   As you lead the students this year, you need 
good judgment.  But you cannot afford to be 
judgmental.  That’s never more important than 
when considering the potential of the students 
you will be teaching and the others with whom 
you will be working – your team. 
    If you are like most teachers you are 
continually watching your students to determine 
how effective they are.  That is good leadership, 
but good leadership is not good enough if your 
goal is to help the students grow. 
    Helping the students grow requires great 
leadership and great leadership requires more 
than simply watching.  It requires consistent 
communication.  If you’re not “out there” 
interacting and talking with the students in an 
intentional manner then you are probably 
missing out on the information that you need to 
help them advance from good to great. 
    When I say “intentional” I mean very very 
intentional.  You must make it a point to invest 
time each day, every single day, to learn 
something about one of your students.   
    Here is one way to do that: 
Every day invest the time to conduct an 
innerview (no, I didn’t mean interview).  I really 
mean innerview.  An interview is what you do 
when you’re hiring someone, but an innerview is 
what you do when you’re interested in keeping 
them, and building their success.  Now, you 
don’t get to interview your students and then 
decide who you will “keep”.  You are stuck with 
the students you have, but to get the most from 

“If you never venture 
beyond what you know... 

You’ve spawned your own 
limitations.” 

--Sumner Redstone 
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them you need to understand their motivations 
and lives from the inside to truly understand why 
they do what they do. 
    Invest five minutes a day, every single day to 
innerview at least one student – one member of 
your team.  Ask about them personally, about 
their goals, their challenges, and how you can 
help them get to where they want to be. 
    Too many teachers have told me this is a nice 
thought but they just don’t have the time.  If you 
want a great classroom then you are going to 
have to make the time.  Put your time where it 
matters, don’t just say students are important, 
show it.  Show it by using the innerview to make 
certain that when you’re making judgements 
about the students you know exactly who you 
are judging. 
    When you use your point of view to judge 
students, you are almost certain to be 
judgmental.  When you use your students’ point 
of view you can leave the “ment” out of it and 
more clearly judge. 

    It requires just five minutes a day but it’s five 
minutes that can change everything about how 
you evaluate and lead your students.  AND, just 
maybe it will change how the students view you. 

 
 
Don’t Smooth Things Over 
    Courageous leaders / teachers don’t try to 
smooth things over.  They don’t put band-aids 
on the symptoms of a problem.  They don’t 
pretend “things” are okay when they know darn 
well they are not and they never ever expect that 
a problem will just fix itself.  
    What courageous leaders / teachers do is 
make things right, even if sometimes that means 
plunging headfirst into conflict.  
    There are and have been many a great leader 
who preferred to avoid conflict when possible 
but I can’t think of a single truly great leader / 
teacher from my past or present who avoids 
conflict at all costs.  
    The most effective leaders / teachers know 
that “smoothing over” a problem isn’t much 
different than burying it under a rock.  Sooner or 
later someone comes along and turns the rock 
over exposing the problem with all it’s rough 
edges on display once again.  
    Weak leaders / teachers avoid conflicts 
because to them conflict means emotionally 

charged turmoil, fights, arguments, disruption, 
and drama.  In the hands of a weak leader / 
teacher that is probably true. 
   But under a true leader, especially a servant 
leader (a teacher), a conflict represents the 
opportunity for learning and growth.  Servant 
leaders / teachers meet the conflict head-on with 
the compassion, integrity, and understanding 
that you would expect.  They know that the only 
way to get the best of an argument is to avoid it 
so they work diligently to lower relationship 
tension and the emotions that go with it.  They 
start the discussion with whatever facts are 
irrefutable to build common ground – a base. 
They show empathy for all sides without 
minimizing the importance of anyone’s feelings.  
They want everyone involved in the situation to 
come out of it with their self-esteem intact and 
the conflict over.  
    When it works, it is a great accomplishment.  
But the truth is it may not always work.  When it 
doesn’t work the servant leader / teacher sets 
aside the servant part and simply leads.  If 
forced, they impose a solution to end the 
conflict.  They decide!  They take action!  This 
may mean some really uncomfortable things 
may happen to one (or more) of the individuals 
involved in the conflict, but the conflict is 
resolved and it’s resolved for the better.  
    Servant leaders / teachers do not allow 
conflict to linger and fester.  Conflicts are like a 
cancer.  Leaders / teachers help to identify and 
treat the conflict.  But if it can’t be treated, it 
must be removed which will likely result in some 
hurt feelings or bruised egos.  Servant leaders 
know that may require some time to heal from 
an imposed solution.  They also know that 
needing a little time to heal is far better than 
dealing with a slow burning conflict that never 
ends, never heals. 
    I believe that helping everyone feel valuable is 
important as is building their self-esteem.  But in 
every single case, the good of the many must 
outweigh the good of the one.     Dealing with 
conflict is one of the biggest challenges for a 
true leader / teacher but it is one they don’t run 
from, they don’t try to avoid, in fact, the very best 
leaders run to it.  
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Death by Indecisiveness 
    I’m not sure if there is anything more useless 
than a leader (remember – teachers are leaders) 
who cannot or more likely, will not, make a 
decision.  I know that sounds harsh.  I have held 
this belief since I was a sixteen-year-old.  I was 
working at a scout camp and I was responsible 
for overseeing the rifle range at the camp.  
    One day a scout’s rifle misfired and the boy 
turned toward me looking for instructions on 
what to do.  (I know the proper procedure had 
been explained a 1,000 times if it had been 
explained once.)  As the boy turned toward me, 
the barrel of his rifle also turned my direction 
and I hesitated for a split second.  This was long 
enough for the round in the chamber to go off 
striking the ground in front of me.  
    I was fortunate on so many levels.  I was 
wearing boots and the round was only a .22 
caliber, plus the 14-year-old scout had kept the 
barrel of his weapon pointed toward the ground.  
It was only a major scare and at the time I was 
more upset about nearly being shot than my 
hesitation. 
    But I was also unfortunate, I was unfortunate 
(in hindsight also fortunate) in that the adult on 
the range that day was a scoutmaster who was 
the calm type.  To say that he was upset would 
be an understatement.  
    Funny thing was, he wasn’t mad at the kid 
who nearly shot me; he was furious with me.  He 
was furious because he said my indecision, as 
brief as it was, could have gotten me killed.  
    I stood there frozen in place and time, while 
he screamed at me about the importance of 
making decisions.  I distinctly remember him 
“explaining” that even a wrong decision was 
better than no decision.  He said that in fact a 
“no decision” was a decision, it was a decision to 
not decide and that was a sure way to lose all 
control over a situation.  
    He said that even when you make a wrong 
decision you retain control over the decision – 
you can change it, you can improve it, or you 
can fix it.  He said doing something, deciding 

something, was always better than doing 
nothing or deciding nothing – ALWAYS!  (I think 
he actually said always like a dozen times, each 
time a little louder than the previous.) 
    Needless to say the whole thing made quite 
an impression on me and I’ve never forgotten 
the lesson I learned that day.  It is probably why 
I have so little patience for people who claim to 
be leaders and then show little ability or desire 
to make even small decisions – waffling back 
and forth or worse, doing nothing. 
    Maybe they believe they are playing it “safe” 
by not making a decision.  In fact, they couldn’t 
be more wrong.  The inability to make a decision 
is as serious a flaw as a leader can have.  It has 
killed as many careers as dishonesty, stupidity 
and lack of good judgment combined.  
    I’m not suggesting that anyone make 
decisions on a whim.  I would highly recommend 
that a leader get as many facts regarding a 
particular situation as possible before making a 
decision.  You may not have all the facts you 
would like to have but once you get all the facts 
that you’re going to get in a reasonable amount 
of time then you need to make a decision – it is 
what leaders do – DECIDE!.  
    There are a lot of reasons that people in 
leadership positions hesitate when making 
decisions, the fear of making a bad decision, the 
fear of making someone mad or disappointing 
them, or the fear that you don’t know the right 
choice to make.  I get all of that but none of 
those are valid reasons for delaying what needs 
to be done, they are merely excuses for avoiding 
a major responsibility of leading. 
    If you really don’t have the confidence or 
ability to make a decision then find a coach or 
mentor who can help you develop that critical 
skill.  I know as a leader you will be required to 
make decisions that impact the lives of those 
you lead.  I know that is not easy.  Leading, truly 
leading, is not easy.  
    But if you’re going to have the audacity to 
label yourself a leader then you have to make 
decisions.  You simply must!  Always, Always, 
Always…… 

 

“Defeat is not bitter unless you 

swallow it.” 
--Joe Clark 


