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Super’s Perspective 

    Enduring leadership is a characteristic of a 
great leader.  Truly great leaders, what 
leadership gurus would call a Pinnacle Level or 
Level Five leader, leave behind their leadership 
when they are done leading. 
    They leave it behind in the form of leaders 
they have helped build.  That’s why you can’t 
truly declare someone a Pinnacle Level leader 
until they are at (or near) the end of their 
leadership career.   
    Why am I talking about Leadership, quite 
simply – TEACHERS ARE LEADERS.  You see, 
good leaders are judged by what they do; great 
leaders are judged by what gets done when they 
are not leading anymore.  A truly great leader’s 
leadership outlasts them.  It is the same for 
teachers except their leadership outlasts them in 
the students and their continued love for 
learning. 
    If you lead any kind of 
organization and nothing 
of you or your leadership 
remains when you leave 
for the last time then your 
leadership was of the 
common variety.  
Pinnacle or Level Five leaders are not at all 
common, in fact they are the most uncommon 
leaders of all. 
    They have not only built a solid follower-ship, 
they have built outstanding leaders who will 
carry forth their legacy and very likely build more 
leaders of their own.  It is not a coincidence that 
Pinnacle Level leaders have almost all been led 
at some point in their career by another Pinnacle 
Level leader.  
    If your ultimate leadership goal is to become a 
Pinnacle Level leader then you’re likely to fall 
short of your goal.  Achieving recognition as a 
top-level leader is seldom the goal of a Pinnacle 
Level leader, their goal is to make a difference in 
the life of their organization and the lives of the 
people they lead within it.  Achieving Pinnacle or 

Level Five Leadership Status is merely a by-
product of their commitment to their people.  
    Motives matter when it comes to leadership. 
You don’t build more leaders to reach the 
Pinnacle Level of leadership, you reach the 
Pinnacle Level of leadership by building more 
leaders. 

 

Calendar of Events 
Some events that are on our calendar that will be 
happening over the next several weeks follow.  
Athletic events will be listed only when it is a special 
event such as homecoming, parents night, or a 
tournament. 
✓ Mon. Sept. 25th – School Pictures Day 
✓ Thurs. Sept. 28th – Pride of Dakota School Lunch 

Day 
✓ Wed. Oct. 4th – 2-Hour Late Start / Professional 

Development 
✓ Fri. Oct. 6th – Senior Night for Football 
✓ Wed. Oct. 11th – Bus Driver Workshop @ Mayville 

School (6 pm – 10 pm); School Board Meeting (7 
am - Page) 

✓ Wed. Oct. 11th thru Oct. 13th – Fall Educators (Title 
I) Conference in Bismarck 

✓ Tues. Oct. 17th – Sheyenne Valley Special 
Services Board Meeting in Oakes @ 10 am; Parent 
– Teacher Conferences at school in Page (3:30 – 
9:30 pm) 

✓ Wed. Oct. 18th – NO SCHOOL  
✓ Thurs. Oct 19th & Fri. Oct. 20th – NO SCHOOL, 

MANDATED STATEWIDE PROFESSIONAL DEVELOPMENT 

DAYS 
✓ Thurs. Oct. 26th & Fri. Oct. 27th – NDSBA 

Convention in Bismarck 
✓ Wed. Nov. 1st – 2-Hour Late Start / Professional 

Development 
✓ Wed. Nov. 8th – School Board Meeting (7 pm – 

Hope) 
✓ Fri. Nov. 10th – Veterans’ Day (Observed) NO 

SCHOOL 
✓ Wed. Nov. 15th – RRVEC REA Meeting (1 pm – 

Grand Forks) 
✓ Thurs. Nov. 16th – School Pictures Re-Take Day 
✓ Tues. Nov. 21st – Sheyenne Valley Special 

Education Meeting (10 am – Valley City) 
✓ Thurs. Nov. 23rd – Thanksgiving NO SCHOOL 
✓ Fri. Nov. 24th – NO SCHOOL 

“To exist is to change, to change is to 

mature, to mature is to go on creating 

oneself endlessly.” 
--Henri Bergson 
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Overcoming the Principle of 

Least Effort 

    As humans, we naturally try to get by with 
minimal work.  Here are some simple ways to 
help your students to think harder. 
    Challenging students to dig in and achieve 
their best during the school day faces a huge 
obstacle:  the principle of least effort (the idea 
that people will apply minimal effort to achieve 
an acceptable result instead of pushing 
themselves to excel). 
    We might be tempted to confuse low effort 
with laziness, but that misses an important 
physiological point:  to conserve a limited, finite 
attention capacity, our brains are designed to 
avoid tasks that are cognitively demanding. 
Daniel Kahneman, author of Thinking, Fast and 
Slow, describes two modes of thinking.  This 
efficient and fairly unconscious mode is System 
1.  Examples would be:  involuntarily reading a 
Wheaties box, scorning new “athleisure” clothes, 
and opening a combination lock are all System 1 
mental events.  In contrast, System 2 mental 
activities are things like solving quadratic 
equations or summarizing why the Kurdish 
people don’t occupy a permanent nation-state.  
System 2 is attention-hungry and physically 
demanding.  A person’s eyes dilate, breathing 
becomes shallow, blood pressure increases, 
and muscles tense. 
    We shouldn’t fault children for trying to 
conserve mental energy and even daydreaming 
(this enhances information processing).  But, 
when we reward a student for submitting all her 
classwork and ignore the fact that minimal effort, 
we reinforce compliant mediocrity and receive 
more of the same effort. 
    In order to raise the minimal level standard on 
class effort we should structure learning.  Every 
classroom should include some System 1 work 
that allows for minimal effort and also System 2, 
in the form of cheek-clenching, high-intensity in-
class activities (HIICA) to encourage deep 
learning.  Try it. 

 

Stories stick with students 

    Stories stick while bullet points quickly fade 
away.  Storytelling, however, is not a prominent 
feature of the pedagogy in our schools.  
    Students are captive audiences who have to 
sit and listen, so educators have not had 
to engage and sustain their attention.  In 
addition, teachers often feel that their stories are 
at best entertaining diversions from the main 
objectives of their lessons.  Most instructional 
protocols for evaluating lessons do not 
emphasize the use of stories.  Nor will you find 
many teacher preparation courses on 
storytelling.   
    Ironically, there are such courses in MBA 
programs.  I also doubt that storytelling is on the 
list of "evidence based" best practices.  This lack 
of institutional recognition and endorsement, 
however, should not prevent educators from 
using storytelling as a powerful tool for teaching 
and connecting with students. 
    I propose that educators consider recollecting, 
recording, and strategically assigning pertinent 
stories to the key concepts of the content that 
they teach to their students.  Following are some 
compelling reasons for investing the time in such 
an enterprise: 
✓ Stories are how we make sense of the 

world.  We are wired for hearing and telling 
stories.  There is research demonstrating 
greater brain activation for stories than for 
information alone.  Our identity itself is the 
story we tell ourselves about who we are; it 
is our version of our past experiences tied 
together into a personal narrative. 

✓ Stories have stood the test of time for 
distilling the wisdom of the ages.  
Parables, myths, legends, fairytales, and 
fables have contained wisdom and 
knowledge passed from generation to 
generation.  These stories when heard at 
different stages of our lives reveal new 
layers of meaning over time.  They are 
reference points for navigating our lives. 

✓ Stories provide an organizing lens and 
framework for concepts and ideas.  Since 
stories are easier to remember than just 
facts, figures, or abstract concepts, they are 
an entrance point for understanding new 
ideas or previously unconnected concepts. 

✓ Stories humanize and connect teachers 
to students.  Teachers and adults in general 

“In life, there is always a hurdle.” 
 –Gail Devers 

http://en.wikipedia.org/wiki/Principle_of_least_effort
https://us.macmillan.com/thinkingfastandslow/danielkahneman/9780374533557/
https://us.macmillan.com/thinkingfastandslow/danielkahneman/9780374533557/
https://www.psychologytoday.com/blog/the-power-daydreaming/200910/how-daydreaming-helps-children-process-information-and-explore
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can appear to be "finished products" to 
students.  The best way to reveal their 
struggles and mistakes is by sharing 
personal stories.  When students feel 
connected to teachers, they are more open 
to learning from them.  Genuine stories offer 
hope and inspiration to students. 

✓ Stories engage the whole person – heart 
and mind.  The term "social emotional 
learning" (although all the rage) is a 
redundancy.  Learning should involve a 
whole person's heart and mind.  Curiosity, 
passion, frustration, discovery, persistence 
are not intellectual experiences, they are 
human and personal adventures.  This is the 
type of learning that lives within us rather 
than the type that dissipates after the test or 
course is over. 

    Some recommendations 
for incorporating stories 
into lessons include: 
✓ Be intentional. 

 Finding useful stories 
can't be left to chance.  
I challenged myself to 
think of a relevant story 
to fit each new topic.  I 
didn't think I could find enough stories, for 
some reason I always managed.  I made 
time to reflect and made sure I had a note 
pad and a pen with me to jot down ideas 
when the inspiration struck.  The right story 
always emerged over time. 

✓ Think small.  Sometimes I person is 
overwhelmed because we think that the 
stories have to be grand and compelling 
ones.  Sometimes the best stories are the 
simplest, non-dramatic ones.  These are 
common to what every person experiences.   
It is the connection to ideas that makes them 
"stick" with our audience. 

✓ Practice.  Thinking of and connecting stories 
to ideas and concepts is a skill that can be 
developed over time.  Remember, your life is 
a story, we have an abundance of stories at 
our disposal.  We can learn to find them and 
connect them to the right ideas. 

✓ Take it one at a time over time.  Don't think 
that every lesson requires a story.  Thinking 
that way can make the task nearly 
impossible – at least in the onset.  Set a 
modest goal of one story per week or even a 

month.  Teaching is long career so adding a 
few per year will give you quite a collection 
over time. 

✓ Ask others for their stories to add to your 
collection.  Other people's stories can be 
used besides your own.  You can tell the 
story of how you heard the story.  Interaction 
with students is also a great source of 
stories. 

    Teaching and learning is ultimately the 
process of people working together to discover 
the meaning and purpose of their lives.  Sharing 
our stories and the stories that comprise our 
world help us see and understand our 
differences and our common humanity. 

Ways Teachers Can Stay Inspired This 

Year 

    Too often, I talk to teachers who have lost their 
motivation – their love of the job.  They are 
overwhelmed by paperwork, frustrated with 
discipline problems, and feel as though no one 
values their expertise — evidenced by the fact 
that they are told more than they are asked. 
    You can stop the negative before you sink too 
far, but you must focus on yourself.  Taking care 
of ourselves means taking time to rest, getting 
enough exercise, and having balance in our 
lives.  But it also means being inspired about 
who we are and what we do.  Here are some 
key ways I incorporate inspiration in my life. 
Inspiration is promoted when we . . . 

1) Build a positive memory file;  

2) Read books that inspire; 

3) Watch inspirational movies; 

4) Find everyday heroes; 

5) Surround yourself with motivating thoughts; 
and 

6) Keep a success journal 
    Let’s discuss each of these briefly. 
Build a Positive Memory File – You have 
probably received a thank-you note, a card, or a 

“Few men during their lifetime 
come anywhere near exhausting 

the resources dwelling within 
them.  There are deep well of 
strength that are never used.” 

--Richard Byrd 
 

http://www.middleweb.com/31306/6-ways-teachers-can-stay-inspired-this-year/
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picture drawn by a student.  Did you save it?  I 
kept a file folder in my desk with those and other 
reminders of times students gave me positive 
feedback.  (Still maintain a folder although since 
moving into administration I receive fewer from 
students, but still do receive “thank you’s” from 
parents – and even some teachers.)  
I remember one time it was just a scrap of paper 
with a smiley face drawn on it given to me by 
one of my most problematic and challenging 
students.  I still have a note from a student who 
was in one of the first classes I taught.  This 
student gave me a note thanking me for being 
such a good teacher and helping her learn.  She 
said I was the reason she became a teacher – a 
math teacher.  I apologized to her the next time I 
ran into her. 
Start today building your memory file with 
pictures, e-mails, notes, or anything that 
acknowledges the good work you do as a 
teacher.  Then on those days when things get 
tough, go to your file and look through it.  You 
will be surprised at how much it will cheer you 
up – re-energize you.  I am sure you have many 
memories in your head.  When you are under a 
lot of stress, they are hard to remember.  By 
keeping the physical cues handy you can be 
reminded of your impact instantly. 
Read Books That Inspire You – When I was in 
the classroom, we had reading as an initiative.  
During this initiative, every teacher had to have 
a 15-minute time twice a week set aside to read 
with a class.  As a math teacher, I felt as though 
this was imposing on my time with the students 
so I cheated - kinda, I rotated the 15-minutes 
through my classes rather than having a set 
time.  Teachers were expected to read during 
the time as well.  I chose a book by Ayn Rand, 
Atlas Shrugged.  I found the time to be well 
spent and continued to rotate the reading time 
even after the initiative had ended, reading a 
number of books that I probably would not have 
made the time to read.  I think it helped when I 
talked to my players about keeping their grades 
up.   I originally started reading it because I was 
expected to show by example, but I continued it 
because it helped me understand the power of 
being a teacher. 
Now, I have a number of professional books that 
I have read handy.  Why?  I keep these books 
out to read selected portions regularly especially 
when I want inspiration or need to remind myself 

of whence some of our children come or 
because it reminds me that on my toughest day, 
it could be worse.  One of my favorites is Sticks 
and Stones Exposed by Dave Weber.  What 
books give you the strength to grow? 
Watch Movies That Inspire You – I love 
watching movies about teachers and students to 
be reminded that teachers make a difference.  
My favorite movie is Invictus.  Although not 
about teachers and students directly, it still has a 
message about tolerance and making a 
difference and leading by example.  There are a 
number of excellent movies, all with a message.  
Some of these movies angered me on first 
viewing because of how education was 
depicted, but after viewing them again (and 
again) – I got it, their message.  Do you have a 
favorite?  Maybe, To Sir With Love, Stand and 
Deliver, Summer School, Conrack, The Sound 
of Music, The Emperor’s Club, Dead Poet’s 
Society, or Dangerous Minds or maybe some of 
the Disney movies about disabilities such as 
Finding Nemo to name but a few movies dealing 
with education.  
Regardless of the movie, I always seem to have 
an epiphany; I will usually tear up.  These 
movies present a powerful message that 
resonates with me:  as teachers, we have 
tremendous positive influence over our students, 
but there are limitations.  Students can and do 
make their own way, sometimes because of our 
influence, and sometimes in spite our influence.  
The joy and sorrow of teaching is exactly that; 
we do all we can do, and sometimes our hearts 
are broken. 
Find Everyday Heroes – When you were 
growing up, did you have a hero?  Some of my 
grandchildren are into Ben10.  Part of what they 
like is Ben’s ability to be different characters 
depending on what the situation demands.  At 
any rate, children need heroes they can admire; 
that is a normal part of growing up. 
In fact, in a world full of negativity, we all need 
heroes.  One of the lessons we learned from 
September 11, 2001, was that heroes can be 
normal people who do what they can to help 
others, such as firefighters and police officers.  
You can motivate yourself by reminding yourself 
of the everyday heroes in your life – your 
teachers or parents or ???. 
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You people, the teachers I work with regularly 
are heroes to me.  You daily do whatever you 
can to make a difference with the students.  
Who is on your hero list? 
Surround Yourself With Motivating Thoughts –
Another thing I do is create an environment filled 
with motivating thoughts and pictures.  I collect 
quotes by famous and not-so-famous people on 
a variety of topics such as persistence, success, 

and focus.  I 
copy them into a 
listing I maintain 
(currently this list 
is 109 pages in 
length).  I use 
these in my 
writing. 
I receive two 
motivational 
quotes by e-mail 
daily which 
guarantees that 
no matter how 
much junk e-mail 
I get, no matter 
how many 

problems people want me to solve, I always get 
at least two encouraging thoughts per day.  Do 
you use motivational quotes and images to 
inspire yourself – or your students? 
Keep a Success Journal – Journaling is a 
practice that I still struggle to incorporate in my 
life, but it is a critical aspect of self-reflection.  If 
the idea of writing pages and pages of daily 
events doesn’t thrill you, don’t worry.  That is not 
what I’m talking about. 
I suggest keeping a list of your successes, a log 
of good things that happen.  Challenge yourself 
to write down something positive every day. 
Even if it’s nothing more than that you survived 
to tell about it, write it down.  Keep the list and 
keep writing. 
I maintain a journal of sorts, it is more of a 
personal improvement log.  Every week I take 
time to look back at the week and access myself 
on Benjamin Franklin’s Thirteen Virtues – 
temperance, silence, order, resolution, frugality, 
industry, sincerity, justice, moderation, 
cleanliness, tranquility, chastity, and humility.  I 
select a “focal” virtue each week, but consider all 
in my journaling. 

The discipline itself of writing will motivate you, 
and keeping the list in a journal allows you to 
revisit it on the stressful days.  The success 
journal is also a great place to jot down your list 
of books and movies and to log and describe 
your everyday heroes.  Keep it handy, and you 
will have instant inspiration anytime you need it. 
Just don’t forget to look at it often.  I have a set 
aside time. 
Motivation is part of your job description – 
Keeping yourself motivated is a critical part of 
your job.  If you aren’t motivated, you will burn 
out and you won’t be able to positively impact 
the students.  These strategies will help you 
incorporate inspiration in your life and help you 
stay motivated. 

Parent – Teacher Conferences 

Parent-Teacher Conferences will be Tuesday, 
October 17th in Page.  Conferences will begin at 
3:30 pm.  School will be dismissing a little early 
to allow time for the teachers in Hope to get to 
Page.  School will not be in session on 
Wednesday, October 18th as the “comptime” for 
teacher conferences.  School will also not be in 
session on Thursday and Friday for the State 
Mandated Professional Development days.  I 
hope you enjoy your five-day break and come 
back ready for the oft interrupted stretch in 
November and leading up to the end of the 
semester and the Holiday break. 

 


